


NORTH WALES FIRE AND RESCUE AUTHORITY
AUDIT COMMITTEE

Minutes of the Audit Committee of the North Wales Fire and Rescue Authority held on Monday 15 June 2026 virtually via Zoom. Meeting commenced at 09.30hrs.

	[bookmark: _Hlk106361971]Councillor
	Representing 

	Gareth Sandilands (Chair)
	Denbighshire County Council

	Tina Claydon (Deputy Chair)
	Flintshire County Council

	Ann Davies
	Denbighshire County Council

	Ian Hodge
	Flintshire County Council

	Gwynfor Owen 
	Gwynedd Council

	Chrissy Gee 
	Flintshire County Council

	Austin Roberts
	Conwy County Borough Council

	Arwyn Herald Roberts 
	Gwynedd Council

	Gareth R Jones 
	Conwy County Borough Council

	Jeff Evans
	Anglesey County Council

	
	


Also present:  
	Helen MacArthur
	Assistant Chief Fire Officer

	Anthony Jones
	Assistant Chief Fire Officer

	Justin Evans
	Assistant Chief Fire Officer

	Elgan W Roberts
	Head of Finance and Procurement

	Dafydd Edwards 
	Advisor

	Gareth Owens
	Clerk and Monitoring Officer

	Angharad Ellis
	MIAA

	Kieran Vickery
	Audit Wales

	Charles Rigby
	Audit Wales

	Heledd Davies
	Translator

	Ffion Evans
	Executive Assistant – minute taker



1.0 [bookmark: _Hlk146010603]APOLOGIES
	Name
	Representing 

	John Brynmor Hughes
	Gwynedd Council 

	
	



	ABSENT
	Name
	Representing

	Bryan Apsley
	Wrexham County Borough Council

	Beverley Parry-Jones 
	Wrexham County Borough Council

	
	

	
	





2.0 DECLARATIONS OF INTEREST

2.1 There were no declarations of interest to record.

3.0 NOTICE OF URGENT MATTERS

3.1 There were no notices of urgent matters.

4.0 MINUTES OF THE MEETING HELD ON 16 MARCH 2026

4.1 The minutes of the meeting held on 16 March 2026 were submitted for approval. A proposal was made that they were a true and accurate record of proceedings. This was seconded and passed with all in favour.

4.2 RESOLVED to:

i) approve the minutes as a true and accurate record of the meetings held.

5.0 DRAFT ANNUAL GOVERNANCE STATEMENT 2025/26

5.1 ACFO Anthony Jones delivered the Draft Annual Governance Statement 2025/26 which provided Members with assurance that the North Wales Fire and Rescue Authority (the Authority) have effective governance, risk management and internal control arrangements in place, in accordance with the Accounts and Audit (Wales) Regulations 2014, relating to the financial year 2025-26. 

5.2 A Member asked for confirmation as to whether any review had been conducted to rationalise internal meetings. ACFO Anthony Jones provided assurance that the governance structure had been reviewed and confirmed that it was operating effectively.

5.3 A Member sought clarification on the structure of the Management Team, noting a CFO, DCFO, three ACFOs, and an ACO. ACFO Anthony Jones confirmed that the Service currently had vacancies for both DCFO and ACO roles.

5.4 The Chair asked how up to date the Fire and Rescue Service (the Service) was on safeguarding training for staff. ACFO Anthony Jones provided assurance noting the appointment of a Safeguarding Manager who was currently reviewing and assessing existing safeguarding arrangements; all staff are required to complete mandatory safeguarding training. ACFO Justin Evans provided further assurance that a Safeguarding Committee was in place to oversee governance in this area.


5.5 A query was raised regarding performance management and stakeholder engagement. ACFO Anthony Jones provided Members with assurance that the Performance Monitoring reports were published on the Service’s public-facing website.

5.6 The Chair asked what the Project Management capacity was, with particular emphasis on the Training Centre, and what were the continuous professional development arrangement in place to support this. ACFO Anthony Jones advised that a dedicated Project Support Officer was in post and that a job evaluation was underway to establish a dedicated Project Manager role for the Service, recognising the need for a specialist professional in this area.

5.7 RESOLVED to:

i) Note the content of the Annual Governance Statement 2025-26; and
ii) Approve that the Annual Governance Statement 2025-26 be provided to Audit Wales in line with The Accounts and Audit (Wales) Regulations 2014 

6.0 DRAFT ANNUAL STATEMENT OF ACCOUNTS 2025/26

6.1 [bookmark: _Hlk169530281]ACFO Helen MacArthur presented the draft Annual Statement of Accounts for 2025/26, including the revenue and capital outturn, balance sheet position, and key financial movements for the Authority. 

6.2 It was noted that the Authority has maintained a stable financial position despite ongoing financial pressures. The revenue outturn position was a small surplus of £121,000 which was consistent with the update provided to the Fire Authority at its meeting in April 2026.

6.3 It was asked whether there would be capital investment in training facilities. The Chair highlighted the uncertainty surrounding funding for the Training Centre and raised the question of when estate maintenance would be addressed in the short term. ACFO Justin Evans assured Members that existing facilities were being maintained whilst detailed exploration of funding options was underway, including consideration of the wider impact on community resilience.  

6.4 The Advisor thanked the Finance Team for their hard work and noted that ACFO Helen MacArthur had now assumed the role of the Section 151 Officer.

6.5 A query was raised regarding project slippage in the order of £3.19 million. ACFO Helen MacArthur confirmed that this formed part of a broader programme, with robust project governance arrangements in place to ensure schemes were delivered in line with established controls and oversight. The position was being closely managed.

6.6 It was noted that the external audit of the draft Statement of Accounts for 2025/26 had commenced and the final audited version would be presented to members at a future meeting.


6.7 RESOLVED to:

i) Note the unaudited revenue and capital outturn position;
ii) Note the unaudited balance sheet position; 
iii) Note and endorse the movement to and from reserves; and
iv) Endorse the response to Audit Wales in relation to matters of governance relevant to the Statement of Accounts.

7	INTERNAL AUDIT ANNUAL REPORT AND HEAD OF INTERNAL AUDIT OPINION 2025/26
7.1	Angharad Ellis was welcomed to the meeting and delivered the Head of Internal Audit Opinion and Annual Report 2025/26. The aim of the report was to provide Members with assurance on the whole system of internal control, including the adequacy of risk management and corporate governance arrangements in line with CIPFA’S Public Sector Internal Audit Standards 2017 requirements.
7.3	ACFO MacArthur expressed appreciation for the work undertaken by MIAA.
7.4	RESOLVED to:
i) Note the content of the Head of Audit and Procurement’s Annual Report and the overall ‘opinion’ upon the adequacy and effectiveness of the Authority’s framework of governance, risk management and control.  

8.0	INTERNAL AUDIT CHARTER 2026/27

7.0 
8.0 
8.1 	Angharad Ellis was welcomed to the meeting and delivered the Internal Audit Charter 2026-27. The aim of this report was to provide Members with the Internal Audit Charter for the 2026/27 financial year.

8.2 	RESOLVED to:

i) Note and endorse the Internal Audit Charter 2026/27


9.0	QUARTERLY INTERNAL AUDIT PROGRESS REPORT 

9.0 
9.1 Angharad Ellis was welcomed to the meeting and delivered the quarterly Internal Audit Progress. The purpose of the report was to provide Members with an update of the work undertaken by the Authority’s internal providers, MIAA, for the 2025/26 financial year and for the period to 31 May 2026.

9.2 It was noted that some of the recommendations remained outstanding and that further work was required to fully embed risk management arrangements across the Service.

9.3 A Member asked for clarification on why some of the risk management recommendations had not yet been implemented and whether this presented concern for the Service. Angharad Ellis confirmed that some progress had been made and the Service had provided confirmation that its current focus was on embedding those arrangements moving forward, which would take time.

9.4 ACFO Anthony Jones provided further assurance to Members, advising that the Service now operates in line with the government best practice. Work continues to strengthen risk management frameworks and ensure they are fully embedded, with risk management remaining central to all Service activities.

9.5 RESOLVED to:

i) Note the work undertaken by MIAA during 2025/26; 
ii) Progress against the 2026/27 agreed plan; and 
iii) Note the progress made in implementing the agreed recommendations.

10.0 TREASURY MANAGEMENT OUTTURN REPORT 2025/26

10.1 Elgan Roberts, Head of Finance, presented the Treasury Management outturn report 2025/26. The purpose of the report was to provide the Authority with an update on the treasury management activity and compliance with the treasury management prudential indicators for the period of 1 April 2025 to 31 March 2026.

10.2 It was asked what the implications were if we did not secure central government funding, including whether the Service would be required to match any funding in the future. ACFO Helen MacArthur provided assurance that this would be considered and overseen through the governance of the Budget Scrutiny Working Group. 

10.3 The Chair emphasised the importance of continuous monitoring, given the potential impact to Members and their constituencies.


10.4 [bookmark: _Hlk145858129]RESOLVED to:

i) [bookmark: _Hlk145858013]Note the treasury management activities and prudential indicators for the period 1 April 2025 to 31 March 2026.


11.0 AUDIT WALES AUDIT PLAN 2026

11.1 Kieran Vickery and Charles Rigby were welcomed to the meeting to deliver the Audit Plan for 2026. The purpose of the report is it confirm the 2026 Audit Plan which details the audit approach and work to be undertaken by Audit Wales as North Wales Fire and Rescue Authority (the Authority)’s statutory auditors.

11.2 The Chair asked was pay management, specifically senior pay management benchmarked against comparable roles across Wales.

11.3 Kieran Vickery noted that this was beyond the scope of the Final Accounts Audit.

11.4 The Monitoring Officer provided further assurance to Members, advising that the Principal Officer pay rates are set on a benchmarking basis against Local Government Association (LGA). The Service aligns with the median of these benchmarks, with pay levels subject to review every three years. This approach has been formally agreed with by the full Fire Authority. 

11.5 Discussion was held around the timetable of works, and the Advisor gave thanks to Audit Wales for their cooperation. 

11.6 RESOLVED to:

i) Note the scope of the work undertaken by Audit Wales.

12.0 	URGENT MATTERS

There were no urgent matters to discuss.


Meeting concluded at 10:33hrs



