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Ymgynghoriad ar Gynllun Lles Drafft Sir y Fflint a Wrecsam 

Tachwedd 2022  

(Scroll down to page 9 for English)  

Croeso!  
Croeso i’r cam diweddaraf ar ein taith i helpu gwella lles lleol ar draws Sir y Fflint a Wrecsam. Ers rhai 
blynyddoedd bellach, mae sefydliadau’r sector cyhoeddus ar hyd a lled ein hardal wedi bod yn gweithio’n 
agosach â’r trydydd sector, busnesau a chymunedau.  Wrth i ni ailennill ein gwytnwch yn dilyn COVID-19 ac 
wynebu’r argyfwng costau byw gyda’n gilydd, rydym eisiau cyd-gynhyrchu cynllun hirdymor i edrych ar 
faterion fel newid hinsawdd ac iechyd meddwl a lles.   
 
Rhaid i Fwrdd Gwasanaethau Cyhoeddus Sir y Fflint a Wrecsam gyhoeddi cynllun pum mlynedd yn nodi sut 

y byddwn yn gweithio i wella lles lleol erbyn 4 Mai 2023. Ni fydd hwn yn derfynol. Gallai amgylchiadau 

newid, ac wrth i fwy o bobl ddod yn rhan o’r gwaith, gan ddod â’u hangerdd, eu hegni a’u hasbri gyda nhw, 

fe wnawn ni’n siŵr bod y cynllun yn datblygu. 

Fe wnawn ni’n siŵr bod ein diwylliant a’n hiaith wedi’u gwreiddio’n amlwg ym mhopeth a wnawn wrth i ni 

barhau i ddatblygu cymunedau balch a chadarn.  

Rydym yn ystyried yr ymgynghoriad hwn yn gyfle i chi rannu eich syniadau am ein sefyllfa hyd yma ac i ba 
gyfeiriad rydym yn mynd. Rhannwch eich barn â ni cyn 5 Chwefror 2023. Mae manylion am sut i gysylltu â 
ni i’w gweld ar ddiwedd y ddogfen hon. 
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Pwy ydym ni?  
Y Byrddau Gwasanaethau Cyhoeddus sy’n dod â sefydliadau’r sector cyhoeddus ar hyd a lled Sir y Fflint a 

Wrecsam ynghyd. Mae’n bartneriaeth strategol sy’n canolbwyntio’n gryf ar ddefnyddio dull cydweithredol 

o gynllunio, gwneud penderfyniadau a gweithredu.  Mae pob un o aelodau’r BGC yn sefydliad angor sy’n 

gweithio yn ein hardal, ac yn edrych ar sut y maen nhw’n defnyddio eu hadnoddau’n fwy effeithiol i 

gyflawni gwelliannau o ran lles.  Mae’r berthynas gyda’n cymunedau a sut rydym ni’n gweithio gyda nhw i 

ychwanegu gwerth a thrawsnewid bywydau pobl yn hanfodol i’r gwaith hwn.  

Rydym yn falch ein bod ni yng Ngogledd Cymru yn croesawu’r pum ffordd o weithio (atal, tymor hir, 
cydweithio, integreiddio a chynnwys) ym mhopeth a wnawn.  
 
Rydym eisiau newid pethau er gwell. Bydd y BGC yn gwneud hyn drwy rannu hud cyd-ymrwymiad, gan 

brofi syniadau, herio effeithiau, chwalu rhwystrau a galluogi cyd-gynhyrchiad gyda’n cymunedau. 

Ar sail yr hyn rydym wedi’i ddysgu dros yr ychydig flynyddoedd diwethaf yn ystod pandemig COVID-19, a 

gan ddefnyddio tystiolaeth a data i’n harwain, rydym wedi cynhyrchu dau amcan bras y teimlwn a fydd o 

gymorth i ni oll gydweithio i fynd i’r afael ag anghydraddoldeb a gwella lles:    

 Datblygu cymunedau sy’n ffynnu drwy leihau anghydraddoldebau ar draws yr amgylchedd, addysg, 

cyflogaeth, incwm a thai. 

 Gwella lles cymunedol drwy alluogi pobl o bob oed i fyw bywydau iach ac annibynnol. 

I gefnogi’r amcanion bras hyn, rydym wedi nodi tri maes i ganolbwyntio arnyn nhw: plant a phobl ifanc, 

cymunedau a’n gweithleoedd.  

Datblygu cymunedau sy’n ffynnu drwy leihau 
anghydraddoldebau ar draws yr amgylchedd, 

addysg, cyflogaeth, incwm a thai. 

Gwella lles cymunedol drwy alluogi pobl o bob oed i 
fyw bywydau iach ac annibynnol. 

Sicrhau bod plant a phobl ifanc yn ffynnu drwy 
wneud y mwyaf o sgiliau newydd, hyfforddiant a 

chyfleoedd dysgu. 

Sicrhau dull effeithiol o atal a darparu ymyrraeth 
gynnar i blant a theuluoedd ar draws y sector 

cyhoeddus. 

Paratoi sgiliau a thalentau pawb i fynd i’r afael â 
newid hinsawdd a datblygu economi leol gadarn, deg 

a chynaliadwy. 

Arloesi gyda chymunedau i ddatblygu iechyd meddwl 
a lles da drwy deimladau o ddiogelwch cymunedol a 

pherthyn. 

Cryfhau’r cyswllt rhwng sefydliadau’r BGC a’u staff 
sy’n gweithio ac yn byw yn y cymunedau. 

Sicrhau bod y BGC wir yn deall anghenion ac 
adnoddau eu cymunedau. 
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Beth wyddom ni? 
Gwyddom fod ein hasesiadau lles yn nodi diwedd cyfnod ac yn cofnodi ein sefyllfa ym mis Ionawr 2022. 

Mae bywyd eisoes wedi symud ymlaen, gyda phobl yng Nghymru bellach yn wynebu argyfwng costau byw 

a helbul economaidd ledled y byd. Fel BGC, rydym wedi ymrwymo i asesu anghenion ein poblogaeth yn 

barhaus.  Bydd hyn yn sicrhau ein bod yn gwella’r data rydym yn ei gasglu am les ein cymunedau a bod y 

wybodaeth yn adlewyrchu anghenion diweddaraf y dinasyddion. 

Mae yna bedwar piler lles – yr amgylchedd, diwylliant, cymdeithas a’r economi. Mae’r rhain wedi’u 

cydblethu; nid ydynt yn bedair agwedd ar wahân.  Ar draws y pedwar piler hyn, mae yna heriau cyffredin o 

ran anghydraddoldebau a phenderfynyddion iechyd.  Oni fyddwn yn ymrwymo fel cymdeithas i fynd i’r 

afael â’r heriau cyffredin hyn ar draws y pedwar piler, byddwn yn parhau i wynebu dirywiad yn lles y 

boblogaeth.   

Un o agweddau allweddol ein hasesiad lles oedd dod i ddeall y prif dueddiadau a sbardunau sy’n debygol o 

lunio’r dyfodol yn Sir y Fflint a Wrecsam, a chynnig cipolwg ar sut y gallwn ni baratoi orau ar gyfer y 

dyfodol, ar gyfer pobl a’r boblogaeth, iechyd y blaned a chyfyngiadau, anghydraddoldebau a thechnoleg.  

Bu i ni ddefnyddio amrywiaeth o adnoddau i lunio ein ffordd o feddwl, gan gynnwys Adroddiad 

Cenedlaethau'r Dyfodol Comisiynydd Cenedlaethau'r Dyfodol Cymru, Adroddiad Llesiant Cymru ac 

Adroddiad Tueddiadau’r Dyfodol Llywodraeth Cymru a Datganiad Ardal Gogledd Ddwyrain Cymru Cyfoeth 

Naturiol Cymru. 

Dulliau Newydd o ddylunio a chyflawni lles gyda chymunedau 
Gan weithio gyda phob Bwrdd Gwasanaethau Cyhoeddus ledled Gogledd Cymru, rydym yn cynllunio 

amrywiaeth o ffrydiau gwaith ymgysylltu a chyfranogi rhanbarthol gyda sefydliadau partner a grwpiau 

cymunedol.  Caiff pob ffrwd ei chyllido drwy Grant Cymorth Rhanbarthol Gogledd Cymru 2022-23, a 

hwylusir gan Lywodraeth Cymru. Bydd y cyllid yn ein galluogi i weithio’n agos â grwpiau cymunedol, gan 

wrando ar yr hyn sydd wir yn bwysig iddyn nhw a dylunio gwasanaethau gyda’n gilydd. Bydd y gwaith hwn 

yn parhau drwy gydol oes ein Cynllun Lles,  a gallai gwasanaethau cymunedol newid wrth i anghenion y 

gymuned newid.  

Gelwir y dull hwn o gynllunio ar y cyd a gwneud penderfyniadau yn gyfartal gyda’r BGC, partneriaid 

ehangach a chymunedau oll yn cydweithio ar yr un pryd, yn gyd-gynhyrchu. Rydym yn dysgu am gyd-

gynhyrchu a’r gwahaniaeth cadarnhaol  y mae’n ei wneud i ddylunio a darparu gwasanaethau, drwy fod yn 

rhan o rwydwaith cyffrous o ymarferwyr, hyfforddwyr a hwyluswyr, sef Rhwydwaith Cyd-gynhyrchu 

Cymru.  

Mae BGC Sir y Fflint a Wrecsam wedi ymrwymo i wreiddio cyd-gynhyrchu â chymunedau yn nyluniad a 

chyflawniad cynllunio lles yn y dyfodol, er mwyn i adnoddau a gwasanaethau fod ar gael yng nghanol ein 

cymunedau i bawb eu mwynhau.  

Dyma enghreifftiau o ymgysylltiad a chyfranogiad rhanbarthol a gyd-gynhyrchwyd yng Ngogledd Cymru, 

sy’n digwydd ar hyn o bryd neu sydd ar fin cychwyn:  

 Hanesion Cymunedol – dulliau creadigol fel adrodd straeon i gofnodi lleisiau a phrofiadau 

cymunedau amrywiol. 

 Sgyrsiau Cymunedol Amrywiol Gyda’n Gilydd – ymgysylltu gydag ystod amrywiol o grwpiau 

cymunedol a’r tîm Cydlyniant Cymunedol, gan eu helpu i fynegi eu barn am themâu diogelwch, 

cydraddoldeb a lles.  

 Rhaglen Arweinwyr y Dyfodol – rhoi cyfle i bobl ifanc fod yn ‘gyd-gynhyrchwyr’ wrth gynllunio lles 

a phrofi’r cysyniad o Raglen Arweinwyr y Dyfodol, gyda’r potensial i ehangu ar draws Gogledd 

Cymru gyfan a thu hwnt. 

https://www.futuregenerations2020.wales/
https://www.futuregenerations2020.wales/
https://llyw.cymru/llesiant-cymru
https://llyw.cymru/tueddiadaur-dyfodol-2021
https://naturalresources.wales/about-us/area-statements/north-east-wales-area-statement/?lang=cy
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 Rheithgor Dinasyddion ar gyfer Gogledd Cymru – Dyma ddull ymholi lle mae grŵp bychan o bobl 

yn dod ynghyd i asesu tystiolaeth a thrafod materion, gyda’r safbwyntiau hyn yn helpu’r BGC i gyd-

gynhyrchu eu Cynlluniau Lles.  

 Cymuned Ymarfer Trawma a Phrofiadau Niweidiol yn Ystod Plentyndod (TrACE) – dod â phobl a 

sefydliadau ar hyd a lled Gogledd Cymru ynghyd i gymryd rhan mewn ‘ymarfer sy’n deall trawma’ i 

ddysgu, rhannu ac arloesi. Bydd hyn yn helpu datblygu capasiti a gallu strategol ar draws y 

rhanbarth, ac yn galluogi BGC i ddod i ddeall nifer o fathau o brofiadau bywyd a mynd ati i gefnogi 

gwytnwch cymunedol.  

Caiff tystiolaeth ymchwil, straeon cymunedol, technegau a hyfforddiant ar gyfer ymgysylltu â’r gymuned eu 

rhannu ym Mhartneriaeth Dealltwriaeth Gogledd Cymru (PDGC), sef man cydweithio ar gyfer y BGC, 

partneriaid a lleisiau’r gymuned.  

 

 

Ein Hamcanion 
Mae’r adran hon yn rhoi mwy o fanylion am y ddau amcan a fydd wrth wraidd ein cynllun lles, y dystiolaeth 

sydd wedi llywio’r ddau a rhai o’r prosiectau y bydd sefydliadau’r sector cyhoeddus yn cydweithio arnyn 

nhw mewn partneriaeth â chymunedau a budd-ddeiliaid eraill. 

 

Datblygu cymunedau sy’n ffynnu drwy leihau anghydraddoldebau ar draws yr amgylchedd, addysg, 

cyflogaeth, incwm a thai. 
 

Plant a Phobl Ifanc 

Sicrhau bod plant a phobl ifanc yn ffynnu drwy wneud y mwyaf o sgiliau newydd, hyfforddiant a chyfleoedd 

dysgu.  

Bu i’n hasesiad ganfod bod canlyniadau mewn perthynas â phedwar penderfynydd cymdeithasol allweddol 
(cyflogaeth, addysg, diogelwch cymunedol ac iechyd) yn waeth ar gyfer unigolion a oedd yn byw mewn 
ardal incwm isel.  Er bod y proffil cymwysterau cyffredinol yn cynyddu, mae yna anghydraddoldeb mewn 
cyrhaeddiad addysgol o hyd, ac mae aelwydydd sy’n cynnwys person anabl a phobl o grwpiau Du, Asiaidd a 
lleiafrifoedd ethnig mewn perygl o dlodi incwm. Mae’n hanfodol ein bod yn buddsoddi mewn arloesi a 
pharatoi pobl ifanc ar gyfer eu dyfodol, a bod amrywiaeth ac ansawdd dda o gyfleoedd gwaith sefydlog â 
chyflog da ar gael.  

 

Beth y gallem ei wneud… 

Addysg 

 Gwella cyfleoedd dysgu i blant a phobl ifanc drwy Brifysgol Plant Wrecsam a Sir y Fflint. 

 

 

Cyflogaeth 

 Cefnogi’r rhaglen Arweinwyr y Dyfodol a chysoni ag Academi Arweinyddiaeth Cenedlaethau’r 

Dyfodol 
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Cymunedau – ffyniant a thegwch 

Paratoi sgiliau a thalentau pawb i fynd i’r afael â newid hinsawdd a datblygu economi leol gadarn, deg a 

chynaliadwy. 

Newid hinsawdd yw’r broblem sy’n diffinio ein cyfnod. Mae gennym gyfle go iawn i gydweithio er mwyn 
ymgysylltu â’n hamgylchedd naturiol a datblygu canlyniadau iechyd cadarnhaol, gan gynnwys gwell iechyd 
corfforol a meddyliol a llai o risg o afiechyd cardiofasgwlaidd a chyflyrau cronig eraill. Rhaid i ni achub ar y 
cyfle hwn i ddatblygu economi leol gynaliadwy, gan dyfu busnesau lleol a chanolbwyntio ar ddatblygu 
isadeiledd gwyrdd i helpu lliniaru effeithiau newid hinsawdd a chefnogi gwell canlyniadau lles. 

 

Beth y gallem ei wneud… 

Lle 

 Cydweithio i alluogi mudiad cymdeithasol newid hinsawdd  

 Cofrestru ar gyfer Siarter Teithio Iach Gogledd Cymru 

 Sicrhau bod bwyd iach a fforddiadwy o ansawdd dda ar gael 

 Cydweithio i ddatblygu cymunedau cadarn a chydlynus, gan leihau gwahaniaethu a chreu 

cyfleoedd.  

 

Cyflogaeth 

 Rhoi polisi gwirfoddoli ar waith i gynnig cyfleoedd i’r unigolion hynny sydd ar hyn o bryd wedi’u 

heithrio o’r gweithle i ddatblygu eu profiad.  

 Defnyddio dull cydgysylltiedig o hyfforddi a recriwtio siaradwyr Cymraeg i hyrwyddo manteision 

siarad a defnyddio ein hiaith yn fwy rheolaidd. 

 Mynd ati i ddatblygu llwybrau gyrfa ar bob lefel, gan flaenoriaethu’r unigolion hynny o’r cymunedau 

mwyaf difreintiedig a chyhoeddi’r cynnydd. 

 

Gweithleoedd 

Cryfhau’r cyswllt rhwng sefydliadau’r BGC a’u staff sy’n gweithio ac yn byw yn y cymunedau.  

Bu i’n hasesiad nodi rôl allweddol y sector cyhoeddus o ran datblygu cymunedau cadarn, drwy ei rym 

gwario a rôl ei aelodau fel sefydliadau angor. Bydd cyd-gynhyrchu prosiectau gyda chymunedau a budd-

ddeiliad yn annog amrywiaeth o leisiau yn ein cymunedau. Mae gweithwyr sy’n gweithio i sefydliadau BGC 

eisoes yn buddsoddi eu hamser yn eu cymunedau, er enghraifft, fel llywodraethwyr ysgol neu drwy drefnu 

Eisteddfodau lleol. Drwy gydweithio, bydd sefydliadau’r BGC yn gwneud llawer mwy i gydlynu a chefnogi 

eu cydweithwyr i ddatblygu ymdeimlad o berthyn ar gyfer pob cymuned, gan atgyfnerthu ein diwylliant 

Cymreig. 

 

Beth y gallem ei wneud… 
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 Ymrwymo i bolisi gwirfoddoli staff sy’n gadael i unigolion a thimau ymrwymo cyfran o’u hamser 

gwaith i gefnogi sefydliadau lleol, ac annog secondiadau, swyddi ar y cyd a chydweithredu.  

 Nodi lle gall sefydliadau newid systemau er mwyn i arferion recriwtio alluogi gweithleoedd 

amrywiol a llewyrchus. 

 

 

Gwella lles cymunedol drwy alluogi pobl o bob oed i fyw bywydau iach, diogel ac 

annibynnol. 
 

Plant a Phobl Ifanc 

Sicrhau dull effeithiol o atal a darparu ymyrraeth gynnar i blant a theuluoedd ar draws y sector cyhoeddus. 

Y ffordd fwyaf effeithiol o wella lles ein poblogaeth yw drwy atal yr angen i bobl orfod troi at gymorth 

iechyd a gofal cymdeithasol ac ymyrryd yn gynnar pan fo angen cymorth.  Mae’n arbennig o bwysig 

defnyddio’r ymagwedd hon mewn cyfnod pan fo’r GIG a’r gwasanaethau gofal cymdeithasol wedi’u llethu 

gan y galw.  Gallwn sicrhau ein bod yn ymateb i broffil newidiol Wrecsam a Sir y Fflint, sef ardaloedd lle 

mae proffil oedran y boblogaeth yn mynd yn hŷn.  Bydd angen i bob un o aelodau BGC weithio gyda’r 

system ehangach i sicrhau bod atal wedi’i wreiddio ar draws popeth y maen nhw’n ei wneud, gan 

ganolbwyntio’n gadarn ar y blynyddoedd cynnar, lle gwyddom y bydd buddsoddiad yn cyflawni’r 

manteision gorau o ran canlyniadau iechyd a lles hirdymor. Bydd hyn hefyd yn cydbwyso anghenion ein 

poblogaeth hŷn ac yn creu amgylchedd ar gyfer heneiddio’n iach.  

Mae Profiadau Niweidiol yn Ystod Plentyndod yn brofiadau gofidus a allai effeithio ar blant yn uniongyrchol 

neu’n anuniongyrchol wrth dyfu i fyny, ac mae'r rhain yn gysylltiedig â phob un o benderfynyddion 

cymdeithasol iechyd (lles). Bu i’n hasesiad ganfod bod angen i ni ganolbwyntio ar leihau’r profiadau 

negyddol hyn, neu byddant yn parhau i effeithio ein poblogaeth ar hyd eu hoes, gan arwain at iechyd 

gwael, problemau cymdeithasol a marwolaeth gynnar.  

Diogelwch Cymunedol 

Mae Diogelwch Cymunedol yn ymwneud â gostwng a mynd i’r afael â throsedd ac anhrefn yn y sir. Mae 

hyn yn dibynnu ar weithio mewn partneriaeth â’n hasiantaethau a’n cymunedau i wneud yr ardaloedd 

rydym ni’n byw ynddyn nhw’n fwy diogel. Fel Bwrdd Gwasanaethau Cyhoeddus, rydym yn gweithio mewn 

partneriaeth i roi strategaethau ar waith sy’n cyd-fynd â deddfwriaeth a blaenoriaethau ehangach. 

 

Beth y gallem ei wneud… 

 

 

Atal ac Ymyrraeth Gynnar 

 Gweithio tuag at ddull system gyfan o atal ac ymyrryd yn gynnar ar gyfer plant a theuluoedd. 

 

Pwysau Iach 
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 Ymrwymo i arwain ar y Dull System Gyfan ar gyfer Pwysau Iach.   Mae gordewdra, deiet gwael a 

segurdod yn rhai o’r ffactorau risg mwyaf i fywydau pobl sy’n byw gydag anableddau yng Nghymru.    

Cymunedau – ffyniant a thegwch 

Arloesi gyda chymunedau i ddatblygu iechyd meddwl a lles da.   

Mae yna gyfradd uwch o broblemau iechyd meddwl yng Ngogledd Cymru nag yng ngweddill y wlad, a 

hynny heb i ni ddeall yn llwyr effeithiau COVID-19. Yn benodol, gwyddom o asesiad o anghenion 

poblogaeth Wrecsam y gallai’r model meddygol presennol ar gyfer darparu gwasanaethau iechyd meddwl 

yn Wrecsam fod yn atal cyfle pellach i gyd-gynhyrchu gwasanaethau iechyd meddwl hygyrch yn y 

gymuned. Felly mae yna gyfle go iawn i sicrhau bod mynediad at wasanaethau ar draws Sir y Fflint a 

Wrecsam yn cael ei ddylunio’n well, er mwyn sicrhau gwasanaethau hygyrch, integredig a di-dor i 

ddinasyddion.  

Beth y gallem ei wneud… 

 

Iechyd Meddwl a Lles 

 Cefnogi’r mudiad cymdeithasol Iechyd Meddwl Da ar draws Wrecsam a Sir y Fflint, sy’n hyrwyddo’r 

defnydd o’r 5 awgrym llesol. 

 

Iechyd Gwyrdd 

 Gwneud y mwyaf o gyfleoedd iechyd gwyrdd drwy bresgripsiynu cymdeithasol yn Wrecsam a Sir y 

Fflint. 

 

 

 

Gweithleoedd 

Sicrhau bod y BGC wir yn deall anghenion ac adnoddau eu cymunedau. 

Bu i’n hasesiad ganfod darlun cymysg o ymgysylltiad â’n cymunedau a’n budd-ddeiliaid. Drwy ymrwymo i 

sgyrsiau agored gwell a mynd ati i chwilio am leisiau a straeon a phrofiadau bywyd anghyfarwydd, rhaid i 

BGC weithio gyda chymunedau a defnyddwyr y gwasanaethau ar ddylunio, darparu a pherchenogi’r 

gwasanaethau y mae arnyn nhw eu hangen.  

 

 

Beth y gallem ei wneud… 

 

 Gweithio gyda chymunedau a’r ganolfan Profiadau Niweidiol yn Ystod Plentyndod i ddod yn 

sefydliadau sy’n deall trawma.  

 Mynd i’r afael â’r rhwystrau i ddefnyddio gwasanaethau cyhoeddus y mae pobl anabl yn eu 

hwynebu. 
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 Ymrwymo i fod yn sefydliadau sy’n Cefnogi Maethu er mwyn gwella cyfleoedd ar gyfer ein plant 

sy’n derbyn gofal. 

 

 

Beth nesaf? 
Byddwn yn myfyrio ar y sylwadau, yr heriau a’r syniadau a fydd yn dod i law ar y cam ymgynghori hwn wrth 

i ni barhau i gyd-gynhyrchu ein cynllun lles. Er mwyn cyflawni newid cynaliadwy ar gyfer Sir y Fflint a 

Wrecsam, rhaid i ni fod yn fentrus – mae angen i ni feddwl sut beth fydd llwyddiant mewn 5, 10, 15, 20, 25 

mlynedd, a sut y gallwn ni gyrraedd hynny.  

Rydym yn falch ein bod wedi defnyddio’r pum ffordd o weithio yng Ngogledd Cymru i lunio ein ffordd o 

wneud pethau.  Wrth i ni symud ymlaen, gwaith y Bwrdd Gwasanaethau Cyhoeddus fydd gweithio gyda 

chymunedau, budd-ddeiliaid a busnesau i rannu’r hud.   

 

Cymryd Rhan 

Mae sefydliadau’r BGC, partneriaid a chymunedau wrthi’n dod ynghyd i newid ein ffyrdd o weithio a chyd-

greu gwell canlyniadau gyda chymunedau. Yn y dyfodol, byddwn yn parhau i ddefnyddio a rhannu ein 

tystiolaeth, ein gwybodaeth a’n dealltwriaeth i lywio cynllunio lles. Ymunwch â ni. 

Os hoffech chi wneud sylwadau am ein hamcanion a rennir a’r camau rydym yn eu llunio gyda 

chymunedau, cysylltwch â’r tîm cyn 5 Chwefror 2023.  

sustainability@wrexham.gov.uk 

corporatebusiness@flintshire.gov.uk 

  

mailto:sustainability@wrexham.gov.uk
mailto:corporatebusiness@flintshire.gov.uk
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Consultation on Flintshire and Wrexham’s draft wellbeing plan 

November 2022  

 

Croeso!  
Welcome to the latest stage on our journey to help improve local well-being across Flintshire and 
Wrexham. For a few years now, public sector organisations across our area have been working more 
closely with the third sector, businesses and communities.  As we rebuild our resilience after COVID-19, 
and face the cost of living crisis together, we want to co-produce a long-term plan to look at issues such as 
climate change and mental health and wellbeing.   
 
The Flintshire and Wrexham Public Services Board has to publish a five year plan on how we will work to 

improve local well-being by May the 4th 2023. This won’t be set in stone. Circumstances may change and as 

more people get in involved, bringing their passion, energy and vitality, we will make sure the plan evolves.  

We will make sure that our culture and language are clearly embedded in everything we do, as we 

continue to build proud and resilient communities.  

We see this consultation stage as an opportunity for you to give your thoughts on where we have got to so 
far, and where we are heading. Please let us know what you think before the 5th February 2023. Details of 
how you can get in touch are provided at the end of this document.  
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Who are we? 
The Public Service Boards are where the public sector organisations across Flintshire and Wrexham come 

together. It is a strategic partnership with a strong focus on taking a collective approach to planning, 

decision-making and action.  Every member of the PSB is an anchor organisation working in our area, 

looking at how they use their resources more effectively to build improvements in well-being.  Crucial to 

this work is the relationship with our communities, and how we work with them to add value and 

transform people’s lives.  

We’re proud that in North Wales we are embracing the five ways of working (prevention, long term, 
collaboration, integration & involvement) in everything we do.  
 
We want to change things for the better. The PSB will do this by bringing the magic of shared commitment 

by testing ideas, challenging impacts, undoing blockages and enabling co-production with our 

communities. 

Based on what we have learned over the last few years throughout the COVID-19 pandemic and using 

evidence and data to guide us we have produced two broad objectives, which we feel, will help us all to 

work together to tackle inequality and improve well-being:    

 Build flourishing communities by reducing inequalities across environment, education, 

employment, income and housing. 

 Improve community well-being by enabling people of all ages to live healthy and independent lives. 

To support these broad objectives we have identified three areas to focus on: children and young people, 

communities and our workplaces.  

Build flourishing communities by reducing 
inequalities across environment, education, 

employment, income and housing. 

Improve community well-being by enabling people 
of all ages to live healthy and independent lives. 

Ensure children and young people will thrive through 
making the most of new skills, training and learning 

opportunities 

Ensure there is an effective approach to prevention 
and early intervention for children and families 

across the public sector 

Mobilise everyone’s skills and talents to tackle 
climate change and build a strong, fair sustainable 

local economy 

Innovate with communities to build good mental 
health and well-being through feelings of community 

safety, security and belonging. 

Strengthen the connection between PSB 
organisations and their staff who work and live in 

communities 

Ensure that PSB deeply understands the needs and 
resources of their communities 
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What do we know? 
We know that our well-being assessments are a line in the sand of where we were in January 2022. Life has 

already moved on with people in Wales now facing a cost of living crisis and economic turmoil across the 

world. As a PSB, we are committed to assessing the needs of our population on an ongoing basis.  This will 

ensure we improve the data we are gathering about the wellbeing of our communities and the information 

reflects the most up-to-date needs of citizens. 

There are four pillars of well-being – environment, culture, society, and economy. These are intertwined, 

they are not separate.  Across these four pillars, there are common challenges of inequalities and social 

determinants of health.  Unless we commit as a society to tackling these common challenges across all four 

pillars, we will continue to risk a decline in population well-being.   

A key aspect of our well-being assessment was to understand the big trends and drivers that are likely to 

shape the future in Flintshire and Wrexham and to provide insight into how we can best prepare for the 

future, around people and population, planetary health and limits, inequalities and technology. We used a 

range of resources to shape our thinking, including the Future Generations Commissioner for Wales’ Future 

Generations Report, Welsh Government’s Well-being of Wales and Future Trends Reports, and Natural 

Resources Wales’ North East Wales Area Statement. 

New Approaches to designing and delivering well-being with communities 
Working with all Public Services Boards across North Wales, we are planning a variety of regional 

engagement and involvement strands of work with partner organisations and community groups.  Each 

strand is funded through the North Wales Regional Support Grant 2022-23, which is enabled by Welsh 

Government. This funding will allow us to work closely with community groups, listening to what really 

matters to them and designing services together. This work will be continual through the life of our Well-

being Plan, and community services may change, as community needs change. 

This approach to shared planning and equal decision-making with the PSB, wider partners and 

communities all working together and at the same time, is called co-production. We are learning about co-

production and the positive difference it brings to service design and delivery, by being part of an exciting 

network of practitioners, trainers and facilitators: The Co-production Network for Wales.  

The Flintshire and Wrexham PSB is committed to embedding co-production with communities into the 

service design and delivery of all well-being planning in future, so that resources and services are 

accessible and in the heart of our communities, for all to enjoy.  

Examples of co-produced regional engagement and involvement work happening now, or starting soon, in 

North Wales includes:  

 Community Narratives – creative methods such as storytelling to record voices and experiences of 

diverse communities 

 Diverse Together Community Chats – community engagement with a diverse range of community 

groups with the Community Cohesion team, and facilitating their input on themes of safety, 

equality and wellbeing. 

 The Future Leaders Programme – will give young people the opportunity to become ‘co-producers’ 

in well-being planning, and test the concept of a Future Leaders Programme with the potential for 

scale across the whole of North Wales, and beyond. 

 Citizens’ Jury for North Wales – This method of inquiry is where a small group of people come 

together to assess evidence and deliberate on an issue, and these views help the PSB co-produce 

their Well-being Plans.  

https://www.futuregenerations2020.wales/
https://www.futuregenerations2020.wales/
https://gov.wales/wellbeing-wales
https://gov.wales/future-trends-2021
https://naturalresources.wales/about-us/area-statements/north-east-wales-area-statement/?lang=en
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 Trauma and Adverse Childhood Experiences (TrACE) Community of Practice – bringing together 

people and organisations across North Wales engaging in ‘trauma informed practice’ to learn, share 

and innovate. It will help build strategic capacity and capability across the region and allow PSBs to 

understand many types of lived experience and actively support community resilience. 

Research evidence, community stories, techniques and training for community engagement are shared at 

the North Wales Insight Partnership (NWIP) which is a collaborative working space for the PSBs, partners 

and community voices.  

 

 

Our objectives 
This section gives more detail about the two objectives that we are proposing will be at the heart of our 

well-being plan, the evidence that has informed each one, and some of the projects that the public sector 

organisations will work together on in partnership with communities and other stakeholders.  

 

Build flourishing communities by reducing inequalities across environment, education, employment, 

income and housing. 
 

Children and Young People 

Ensure children and young people will thrive through making the most of new skills, training and learning 

opportunities.  

Our assessment found that for four key social determinants (employment, education, and community 
safety) and health outcomes were poorer for those living in low-income area.  Whilst the overall 
qualification profile is increasing, inequality in educational attainment remains and households with a 
disabled person in the household, and people from Black, Asian and minority ethnic groups are at risk of 
income poverty. It is critical that we invest in innovation and preparing young people for their future, and 
that there is a good range and quantity of well-paid, stable employment opportunities available.  

 

What we could do… 

Education 

 Improve learning opportunities for children and young people through the Children’s University for 

Wrexham and Flintshire 

 

Employment 

 Support the Future Leaders programme and align with Future Generations Leadership Academy 
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Communities – prosperity and fairness  

Mobilise everyone’s skills and talents to tackle climate change and build a strong, fair sustainable local 

economy. 

Climate change is the defining issue of our time. We have a real opportunity to work together to engage 
with our natural environment to build positive health outcomes, including improved physical and mental 
health, and reduced risk of cardiovascular disease and other chronic conditions. We must take the 
opportunity to develop a sustainable local economy, growing local business and focusing on developing 
green infrastructure to help to mitigate the effects of climate change and support improved well-being 
outcomes. 

 

What we could do… 

Place 

 Work together to enable a climate change social movement  

 Sign-up to the North Wales Healthy Travel Charter 

 Create access to affordable, good quality, healthy food 

 Work together to build resilient and cohesive communities, reducing discrimination and building 

opportunity.  

 

Employment 

 Implement a volunteering policy to provide opportunities for those currently excluded from the 

workplace to build their experience  

 Take a joined up approach to training and recruitment of Welsh speakers to promote the benefits 

of speaking and using our Welsh language more regularly 

 Actively build career pathways at all levels, prioritising those from the most deprived communities 

and publish progress 

 

Where we work 

Strengthen the connection between PSB organisations and their staff who work and live in communities.  

Our assessment identified the key role that the public sector has to build strong communities, through its 

spending power, and role as anchor institutes. Co-producing projects with communities and stakeholders 

will encourage a diversity of voices from our communities. Employees who work for PSB organisations 

already invest their time in their communities, for example as school governors or organising local 

Eisteddfodau. By working together the PSB organisations will do much more to co-ordinate and support 

colleagues to develop a sense of belonging for all communities, reinforcing our Welsh culture. 

 

What we could do… 

 Commit to a staff volunteering policy that allows individuals and teams to commit a proportion of 

their work time to supporting local organisations, and encourages secondments, joint posts and 

collaboration  
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 Identify where organisations can change systems so that recruitment practices enable diverse and 

thriving workplaces. 

 

 

Improve community well-being by enabling people of all ages to live healthy, safe 

and independent lives. 
 

Children and Young People 

Ensure there is an effective approach to prevention and early intervention for children and families across 

the public sector. 

Preventing the need for people to require health and social care support and intervening early when help 

and support is required is the most effective way to improve the wellbeing of our population.  Taking this 

approach is particularly important at a time when NHS and social care services are overwhelmed with 

demand. We can ensure that we respond to the changing profile of Wrexham and Flintshire, areas where 

the age profile of the population is growing increasingly older.  All PSB members will need to work with the 

wider system to ensure that prevention in embedded across everything they do, with a strong focus on 

early years where we know investment will achieve the biggest return in long-term health and wellbeing 

outcomes. This will also balance the needs of our older population and creating an environment for 

healthy ageing.  

Adverse Childhood Experiences are stressful experiences that children can be directly or indirectly exposed 

to while growing up, and these are connected to all the social determinants of health (well-being). Our 

assessment has identified that we need to focus on reducing these negative experiences otherwise they 

will continue to affect our population throughout their lives, leading to poor health, social problems and 

early death.  

Community Safety 

Community Safety is about reducing and tackling crime and disorder within the county. It relies upon 

working in partnership with our agencies and communities to make the areas in which we live safer. As a 

Public Services Board we work in partnership to implement strategies that are in line with legislation and 

wider priorities. 

 

What we could do… 

 

Prevention and Early Intervention 

 Work towards a system wide approach to prevention and early intervention for children and 

families 

 

Healthy Weight 
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 Commit to taking a leadership role in the Whole System Approach to Healthy Weight.  Obesity, 

unhealthy diet and inactivity are some of the biggest risk factors for years lived with disability in 

Wales.    

Communities – prosperity and fairness  

Innovate with communities to build good mental health and well-being   

For North Wales, there is a higher rate of mental health problems than for the rest of Wales, and this is 

without us fully understanding the impacts of COVID-19. In particular, we know from Wrexham’s 

population needs assessment that the current medical model of mental health service delivery in 

Wrexham may be preventing further opportunity to co-produce community based and accessible mental 

health services. So there is a real opportunity to ensure that access across Flintshire and Wrexham is better 

designed to ensure accessible, integrated, and seamless services for citizens.  

What we could do… 

 

Mental Health and Wellbeing 

 Support the Good Mental Health social movement across Wrexham and Flintshire that promotes 

the active use of the 5-ways to wellbeing 

 

Green Health 

 Optimise green health opportunities through social prescribing in Wrexham and Flintshire 

 

 

 

Where we work 

Ensure that the PSB understands the needs and resources of their communities 

Our assessment found a mixed picture of engagement with our communities and stakeholders. We found 

that by committing to better, open conversations and actively seeking out seldom heard voices and stories 

and lived experience that the PSB must work with communities and services users on the design, delivery 

and ownership of the services they need.  

 

What we could do… 

 

 Work with communities and the Adverse Childhood Experiences hub, to become trauma informed 

organisations  

 Address barriers to using public services faced by disabled people 

 Commit to becoming Foster Friendly organisations to improve opportunities for our looked after 

children 
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What next? 
We will reflect on comments, challenges and ideas we receive in this consultation stage as we continue to 

co-produce our well-being plan. To deliver sustainable change for Flintshire and Wrexham we have to be 

bold – we need to think about what will success look like in 5, 10, 15, 20, 25 years and how do we get 

there.  

We’re proud that in North Wales we have use the five ways of working to shape how we do things.  As we 

go forward it will be job of the Public Services Board to work with communities, stakeholders and 

businesses to bring the magic.   

 

Get Involved 

PSB organisations, partners and communities are coming together to change our ways of working and co-

create better outcomes with communities. In the future we will continue to use and share our evidence, 

intelligence and insight to inform well-being planning. Join us. 

If you’d like to comment on our shared objectives, and the actions we are shaping with communities, then 

please get in touch with the team before 5th February 2023.  

sustainability@wrexham.gov.uk 

corporatebusiness@flintshire.gov.uk 
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