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NORTH WALES FIRE AND RESCUE AUTHORITY

MAKING NORTH WALES A SAFER PLACE TO LIVE, WORK AND VISIT

Welcome to North Wales Fire and Rescue Authority’s progress and self-assessmentreportfor
2020/21. In March 2020, the Authority publishedits Improvementand Well-beingPlan for2020/21
that confirmeditslong-term objectives and explainedits plans for the yearinorder to achieve these
objectives.

Despite challenging circumstances because of the pandemic, good progress was made in completing
planned actions, thereby demonstrating progress against the sevenlongterm Improvementand
Well-being Objectives. The section entitled ‘Progress against Improvementand Well-being
Objectives’ details evidence in support of the achievement of these actions.

Since 23 March 2020, Wales has experienced several periods of lockdown in response to COVID-19.
The primary concern of the Authority from the outset was the safety of staff and the public.

It was acknowledged immediately that by reducing contact the Authority could helpto reduce the
spread of coronavirus infections. Throughout March and into the new financial year the Authority
responded positively tothe Welsh Governmentrequestfor people tostay at home inorder to
protect lives

This meant that many North Wales Fire and Rescue Service staffimmediately commenced working
from home, travellingonly when necessary and maintaining social distancing regulations. Working
from home and continued social distancing measures remained at North Wales Fire and Rescue
Service sites throughout 2020/21.

As the Service finds new ways of working, it is clear that many of these developments could extend
beyondthe current crisis, especially technological advances. Furtherinformation about how the
Authority has respondedto the pandemicis available on page 3.

It is hoped that this year’s account is interestingand informative. More emphasis has been placed in
this year’s report on including examples of collaboration and how the Service compares with others.
As always, feedbackis welcome on how improvements on reporting could be made in the future.

Comments or suggestions forimprovement can be made using the contact details available on page
63.
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COVID-19-IMPACT ON THE AUTHORITY

The effects of the COVID-19 pandemicon North Wales Fire and Rescue Authority ‘the Authority’
have been unprecedented and far-reaching. By reflectingon the changes that have come about
during this period of adversity, the Authority has been able to introduce new thinkinginto its future
planning.

The pandemicpresented North Wales Fire and Rescue Service (NWFRS) or ‘the Service’ with
numerous challengesto established procedures. Staff responded with ingenuity and resilience,
demonstrating the potential for change that can be carried forward into future ways of working:

Home Safety - Although home visits to provide Safe and Well Checks (SAWC) had to be put on hold
initially, an alternative process was quickly established to provide advice and guidance by
telephone, with doorstep delivery of smoke detectors to residents or theircarers if required. For
households assessed as being at particularly high risk from fire, visits by the Service in person were
recommenced only once appropriate control measures were put in place to protect staff and
residents.

Business Fire Safety — Visitsto commercial premisesto audit theirfire safety arrangements were
adapted by focusingmore on higher risk premises and by making greater use of remote checking of
managementarrangements.

Working with Young People — Priorto the impact of the pandemic the Service would regularly
organise community eventsincluding open days at regional fire stations where front-line staff could
engage and build relationships with the local community, in order to promote career opportunities.
There would also be fire cadets’ programmes and apprenticeship schemes. The first virtual open
day was carried out at the end of 2020 as a pilot eventand this was successful and very well
received. The Service’s engagement with school pupils, fire cadets and participants in the Phoenix
Project were all adapted to on-line delivery.

Emergency Response — Control staff normally based in a joint control room with North Wales Police
(NWP) moved out of the shared premises and relocated to a ‘fall-back’ site where the infrastructure
already existed forhandling 999 calls and mobilisingfire appliances. This supported social distancing
of Control staff, although some benefits of co-location with the Police were lost. Firefighting crews
continued throughout to respond to emergencyincidents but a range of additional controls and risk
reduction measures neededto be quicklyintroduced to protect against the transmission of COVID-
19. Emergency response was supported throughout by ensuring full and substantial risk
assessments were not only immediately undertaken but alsoreviewed as and wheninformation
became apparent.

Corporate Functions — Staff working in corporate and managerial roles were enabled towork from
home. Despite the obviousimpact on the Service’s ICT capacity, staff quickly adaptedto
communicating and holding meetings through video conferencing. Consequently, staff visitsto
work premises have been undertaken only very occasionally and for specificreasons.

Other Services (inperson) —Some functions, such as staff training, fleet maintenance, stores and
estates management rely more heavily on staff being present in person. However, evenin these
roles alternative ways of working have increased (e.g. e-learning, live classroom sessions delivered
virtually and online assessments for training), indicating the potential forworking and operating
differentlyinfuture.

During 2020/21 areport entitled ‘Learning from COVID-19’, was compiled which identified fourkey
emergingthemes;the importance of good communication, being well-prepared, maintaining
flexibility and agility and gathering a better understanding of cause and effectimpacts. This will be
usedto informworking practices.


https://staff.northwalesfire.gov.wales/english/y-fflam-november-2020/service-to-the-community/excellent-response-to-first-virtual-open-day
https://staff.northwalesfire.gov.wales/english/y-fflam-november-2020/service-to-the-community/excellent-response-to-first-virtual-open-day

LEGAL REQUIREMENTS FOR REPORTING

The Authority considers publicaccountability and transparency to be of vital importance inall
aspects of its relationships with local communities, partners and organisationsand welcomesthe
opportunity to publish performance information.

Each year the Authorityis requiredto publish an assessment of its performance in accordance with
the legislation below:

The Well-being of Future Generations (Wales) Act 2015 is about improving the social, economic,
environmental and cultural well-being of Wales. Its aim is to make publicbodiesthink more about
the long-termaims, work better with people, communities and each other, look to prevent problems
and take a more joined-up approachl. The Act requiresthe Authority to set and publish well-being
objectives. These long-term objectives are improvements that the Authority wants to help bring
about in North Wales that will contribute to improvinglocal well-being and to moving Wales closer
to achievingits well-being goals.

Cyinfol ar lefel
Globally R::;‘I?nsl.hlﬂ

Communities

Having identified these long-term objectives, the Authority has a duty to take all reasonable steps to
pursue them in accordance with the Sustainable Development Principle and the five ways of working
and to publish a progress report after the end of each financial year.

Five ways of working;

@ Balancing short term needs with longterm needs

] . . .
) Preventing problemsfrom occurring or getting worse

Taking an integrated approach, balancing social, economic and environmental

% needs

Rememberingthe rich diversity of people in North Wales and encouraging them
@ togetinvolvedindecisionsthat affectthem

w Collaborative workingto meetthe well-being objectives.

1 Well-being of Future Generations (Wales) Act 2015—The Essentials https://futuregenerations.wales/wp-
content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
4



Fire and rescue authoritiesin Wales are also classed as ‘Welsh Improvement Authorities’ and are
subjectto the requirements of the Local Government Measure 2009 and therefore must follow an
annual process of settingand achievinglocal improvementobjectives.

In additionto the duties placed on individual publicbodies, the Well-being of Future Generations
(Wales) Act 2015 also requires each local authority area to form a PublicServices Board (PSB).

With the area covered by North Wales Fire and Rescue Authority, four PublicServices Boards have
been established:

e Angleseyand Gwynedd

e Conwy and Denbighshire

e Flintshire

e  Wrexham.

Each PublicServices Board published a‘Well-being Plan’ toidentifyits prioritiesand how itis
workingto achieve those prioritiesinits areas.

The Equality Act 2010

The Equality Act 2010 includes a publicsector equality duty that requires public
sector bodies, in the exercise of their functions, to have due regard to the need
to: Equality Act 2010
¢ eliminate discrimination, harassment, victimisation and any other
conduct that is prohibited by or under this Act;
¢ advance equality of opportunity between personswho share a relevantprotected
characteristic and persons who do not share it;
e fostergood relations between persons who share a relevant protected characteristic and
persons who do not share it.

Welsh Language Standards 2016

The Welsh Language Commissionerissued fire and rescue authorities with their
Compliance Noticeson 30 September2016. This document lists which of the Welsh C
Language Standards (as listed in fullinthe Welsh Language Standards Regulations &

. . . . . . Comisiynydd y
(No.5); 2016) an organisation must comply with, along with any exemptionsand their Gymraeg

. . Welsh Language
implementation dates. Commissioner



ABOUT NORTH WALES

Knowingabout North Wales today helpsthe Authority plan to make positive changesfor the future:
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https://statswales.gov.wales/Catalogue/Population-and-Migration/Population/Estimates/Local-Authority/populationestimates-by-localauthority-year
https://statswales.gov.wales/Catalogue/Population-and-Migration/Population/Estimates/Local-Authority/populationestimates-by-localauthority-year
https://statswales.gov.wales/Catalogue/Population-and-Migration/Population/Density/populationdensity-by-localauthority-year
https://statswales.gov.wales/Catalogue/Population-and-Migration/Population/Density/populationdensity-by-localauthority-year
https://statswales.gov.wales/Catalogue/Population-and-Migration/Population/Density/populationdensity-by-localauthority-year
https://statswales.gov.wales/Catalogue/Population-and-Migration/Population/Density/populationdensity-by-localauthority-year
https://statswales.gov.wales/Catalogue/Local-Government/Finance/Council-Tax/Dwellings/counciltaxdwellings-by-localauthority
https://statswales.gov.wales/Catalogue/Local-Government/Finance/Council-Tax/Dwellings/counciltaxdwellings-by-localauthority
https://statswales.gov.wales/Catalogue/Local-Government/Finance/Non-Domestic-Rates/Estimates/nondomesticratesestimates-by-authority
https://statswales.gov.wales/Catalogue/Local-Government/Finance/Non-Domestic-Rates/Estimates/nondomesticratesestimates-by-authority
https://statswales.gov.wales/Catalogue/Transport/Roads/Lengths-and-Conditions/roadlength-by-typeofroad-localauthority-year
https://statswales.gov.wales/Catalogue/Transport/Roads/Lengths-and-Conditions/roadlength-by-typeofroad-localauthority-year
https://statswales.gov.wales/Catalogue/Agriculture/Agricultural-Survey/Annual-Survey-Results/type-of-agricultural-land-to-year
https://statswales.gov.wales/Catalogue/Agriculture/Agricultural-Survey/Annual-Survey-Results/type-of-agricultural-land-to-year
https://statswales.gov.wales/Catalogue/Welsh-Language/Annual-Population-Survey-Welsh-Language/annualpopulationsurveyestimatesofpersonsaged3andoverwhosaytheycanspeakwelsh-by-localauthority-measure
https://statswales.gov.wales/Catalogue/Welsh-Language/Annual-Population-Survey-Welsh-Language/annualpopulationsurveyestimatesofpersonsaged3andoverwhosaytheycanspeakwelsh-by-localauthority-measure

FUTURE TRENDS IN WALES

The Future Generations Commissionerisrequiredto publisha ‘Future generations’ report every five
years in accordance with the Well-being of Future Generations (Wales) Act 2015. These reports have
been used to help shape the Authority’s planning by understanding how Wales may change over the
coming years and also serves as a reminder of the Walesthat everyone should be strivingto achieve
for future generations.

oo 1
e

Understanding

SIGNALS
. Vst ol g o (46
The Future waleS! Future DRIVING FORCES
Macro| Public Service IDisruplors
Generations Report e -
2020 Future Trends Report TRENDS DEC
Enumsnments | Ecanomie | Curat | Socis

Wales 2021

RISKS SCENARIO 202122
s

Approach to the Future Trzends Report

The Well-being of Future Generations Act provides a guiding framework for how we should seek to
respond to anticipated pressures and changes in the short, medium and long term. The Act allows us
to make the right decisions, to help us shift towards a broader term preventative outlook on how we
run our society and public services.

Healthier

A soclety in which people's physical
and mental well-being ks maximised
and In which choices and behaviours
that benefit future haalth are
understood,

Resilient

A nation which maintsing and enhances a biodiverse
natural environment with healthy functioning
w&uuumnﬂu
change {for axamgle climate change).

More Equal

A soclety that enables people to
fulfll their polential no matter what

WELL-BEING OF their background or circumstances
'@3Y FUTURE GENERATIONS QUi TEiE e rer s

background and circumstances).

Vibrant Culture and Cohesive
Thriving Welsh Language Communities

Globally Responsible

A nation which, when doing anything to

A sochety that promotes and protects culture, heritage Aftractive, viable, safe
and tha Welsh language, and which encourages peaple and wedl-cannected
Io participate in the arls, and sparts and recréation, communities.

of whather doing such a thing may make a
positive contribution to global well-baing.

“The COVID-19 pandemic has shown what can be achieved when public bodies work closely with
community-help initiatives in their areas, particularly concerning vulnerable and isolated people, and
this should continue beyond the pandemic to help connect communities in Wales.”

“Fortunately the future is not fixed. The actions we take, or don’t take, today, make a difference to
the future we see tomorrow.”

7


https://www.futuregenerations.wales/wp-content/uploads/2020/07/At-A-Glance-FG-Report.pdf

Growth of the population:

Understanding the demography of communitiesin North Wales, and how it is likely to change in the
future, will help the Authority to plan and resource itself appropriately. Fewerchildrenare being
born and people arelivinglonger. As a result, the average age of the populationisincreasing. This has
significantimplications forthe whole of society.

Respondingto this demographicshift will require adaptations across many aspects of people’slives:
how they work; are cared for; how they communicate and interact with one other; the infrastructure

and how they learnand use technology.

The Authority will need to understand the nature and implications of these demographic changes in
order to adapt successfully and deliverits mission statement.

In 2018, the population of Wales was just over 3 million, but projection figures suggest that by 2043
the population will have increased to over 3,350,000.

According to the Strategy for Older People in Wales (2013-2023): Living Longer, Ageing Well - “The
population of Wales is set to get older. Although people are living longer, they are not necessarily
living in good health: at 65, most people in Wales can expect to spend justover half their remaining
life in good health, and by 2025 there could be 50,000 people in this age group living with dementia.”

Figure 1: Population, by local authority, 2018 R R .
Population Projections
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Source: Mid-year population estimates, Office for National Statistics

Source: Welsh Government

The Authority is interested in this because, it needs to:

° tailor the Service providedin accordance with projectedincreasesin elderly residentsand
continue to be mindful of the shiftingdemographics;

° continue with education activities by working with schools and youth clubs;

° keep safety messages relevant, informative and interesting;

8


https://statswales.gov.wales/Catalogue/Population-and-Migration/Population/Projections/Local-Authority/2018-based/populationprojections-by-localauthority-year

. monitor health trends that may involve adapting to new ways of working;

° monitor how changes inthe way that people live at home may affect services. For example:
o changes to lifestyle and cooking behaviours.
o more people working from home
o more people working shifts

Increases in the number of households:

The Commissioner’s report states that - “The number of households in Wales is projected to steadily
increase over the next 20 years”.

3,300,000.00

3,250,000.00

3,200,000.00

3,150,000.00

3,100,000.00

3,050,000.00

3,000,000.00

Household Projections

20192021 2023 2025 2027 2029 2031 2033 2035 2037 2039 2041 2043

Source: Welsh Government

The Authority is interested in this because, it needs to:

“The number of
households in Wales is
projected to grow faster
than the population
between 2016 and 2039,
with more people wanting
to live alone or in smaller
family groups. To meet this
increased demand for
homes, Welsh Government
predict Wales will need an
average of 8,300 new
homes every year until
2023 and then

4,000 a year until the mid-
2030s.”

° stay informed of the locations of new buildings and housing estates so it can continue to
attend quickly when needed;

° keep up to date with potential changes to building materials and understand how they may
effectfire whenit does occur;

° ensure that fire regulations are adhered to and that legislation is enforced where needed;

° continue to engage with local communities to reiterate the importance of fire safety,

keepingup to date with technology and social media to help deliversafety messages


https://statswales.gov.wales/Catalogue/Housing/Households/Projections/Local-Authority/2018-based/householdprojections-by-localauthority-year

Global Species Decline

The future generations report states that - “On average, 25% of species in assessed animal and
plant groups are threatened globally with numbers across species groups either decreasing or
staying stable since 1990. Around 1 million species face extinction without actions to reduce
biodiversity loss, with several being at risk within decades.”
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The Authority is interested in this because, it needs to:

e  continueto buildon the collaboration work already taking place with land ownersto
reduce risk of wild fires that could harm vital habitats;

e  continue to work with partner agenciesto assist with flood prevention and response as
and when they occur;

e  be ableto calculate its own carbon foot print and work towards reducingit;

° reduce the number of fires, and reduce the level of harmful pollutants that are released
into the atmosphere
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https://nbn.org.uk/wp-content/uploads/2019/09/State-of-Nature-2019-Wales-summary.pdf
https://statswales.gov.wales/Catalogue/Sustainable-Development/Sustainable-Development-Indicators/shorttermabundanceofwidespreadbreedingbirds

ABOUT NORTH WALES FIRE AND RESCUE AUTHORITY

Below is a snapshot of the Authority’s resourcesand activity levels during 2020/21.

Fire Stations

Fire Engines

999 Calls Handled

Fire Service Staff

“o0-o--0" " || "
44 54 10,715 857
Emergency Incidents Fires False Alarms Non-Fire Emergencies
Attended
A
N
4,699 1,770 2,315 614

Fire Stations
The Service operates from 44 fire stations across the servicearea.

Whole-time Fire Stations - There are three fire stations that remain open around theclock.

Five fire stations are crewed between midday and 10:00pm, and operate as on-call stations outside
those hours.

Retained/on-call Fire Stations—There are 36 fire stations that operate an on-call system. The

deployment of fire appliances and crews to emergency incidents is managed centrally by control
room staff who are based in St Asaph.

SIR Y FFLINT
FLINTSHIRE

Guasanasth Tin ac Achub

Fira and Rescue Service

Gtanasu Dyegury
P ee— S Dee.
Whtt o
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GOGLEDDGWYNEDD ) N  ren= | ) [y e

El o
NORTH GWYNEDD *
[ re—
i3 B
-

DE GWYNEDD
SOUTH GWYNEDD

Gorsafoedd tan llawn amser

Gwasanaeth Tan ac Achub Wholetime fire stations

Gogledd Cymru

North Wales

Gorsafoedd tan rhan amser
Fire and Rescue Service

Retained fire stations
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Staffing

As at 31 March 2021

Full time equivalent strength

Headcount of individual staff

Wholetime Operational (WDS) 260.00 260
Retained Operational (RDS/on-call) 352.75 422
Support and Prevention 134.39 143
Control 31.25 32
Totals 778.39 857

Nearly half of the personnel employed by the Authority are categorised as on-call firefighters; thisis
amongst the highest proportion when compared with fire and rescue authoritiesin England.

Graph showing the total number of on-call firefighters (by strength) as a percentage of the total
workforce, by fire and rescue authorities in England* and North Wales.
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Source: Fire statistics data tables - GOV.UK (www.gov.uk) *awaiting information for 2021
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https://www.gov.uk/government/statistical-data-sets/fire-statistics-data-tables#workforce-and-workforce-diversity

WHAT IS EXPECTED OF THE FIRE AND RESCUE AUTHORITY
Fire and Rescue Authorities in Wales:

Fire Prevention

emust arrange for fire safety to be promoted in their area. This would include informing
people about fire prevention and advising them how best to react if a fire does break out.

Fire Safety
Enforcement

shops and offices. This duty includes exercising powers to issue alteration, enforcement
and even prohibition notices if they find that fire safety arrangementsin premises are

ehave a duty to enforce fire safety in non-domestic premises, for example, hotels, schools,}
unsatisfactory.

Emergency
Response

emust make arrangementsfor receiving 999 calls and for sending trained and equipped
personnel to extinguish fires and protect life and property at those fires. They must also
make arrangements for rescuing people from road traffic collisions and for protecting
them from serious harm.

N\

Planning for and
Responding to Othe|
Emergencies

emust make arrangementsfor mass decontamination of people after chemical, biological
or radio-active incidents, and for rescuing people from trains, aircraft and collapsed
buildings. They must also be preparedto assist with large-scale emergencies (including
terrorist attacks) elsewhere in the UK.As ‘Category 1’ responders under the Civil
Contingencies Act, fire and rescue authorities also have duties relating to large scale
events that threaten serious damage to the welfare of people, wildlife, the environment
and primary supply chains.

N\

Flooding and Inland|
|Water Emergencieq

Equalities

Welsh language

Continuous
Improvement

Future Planning

~
emust make arrangementstorespond toincidents of flooding or water rescue which pose
a direct threat of death or injury.
J
)
emust work towards eliminating discrimination, advancing equality of opportunity and
fostering good relations between people with different protected characteristics.
J
)
etreat the Welsh and English languages equally, promoting the use of Welsh and
complying with defined Welsh language standards.
J
)
emust set objectives to continously improve what they do and publish information about
their improvement and performance.
_J
. . . . . )
emust work towardsimproving people’s social, economic, environmental and cultural well-
being as well as working in a manner which seeks to ensure that the needs of the present
are met without compromising the needs of future generations.

J
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PROGRESS AGAINST IMPROVEMENT AND WELL-BEING OBJECTIVES

This section describesthe progress the Authority has made towards meetingits improvementand
well-being objectives for2020/21. The Authorityis required to publish thisassessmentof its own
performance for 2020/21 and the statutory performance indicators for the same year by 31t
October 2021.

Feedback from the Well-Being of Future Generations Commissionerin 2018/19 recommended that
the Authority increase the number of objectives thatit was pursuing to better comply with section
3(2) (a) of the Well-being of Future Generations Act 2015. This states that a publicbody must set and
publish objectives “...that are designed to maximise its contribution to achievingeach of the well-
beinggoals”.

In response, the Authority approved a review of its improvement and well-being objectives for
2020/21. A new set of objectives was drafted inaccordance withthe sustainable development
principle using a variety of resources on the Commissioner’s website such as ‘journey checkers’ that
helpedidentify opportunities for the Authority to improve its contribution to Wales’ well-being
goals.

Followinga series of meetings with heads of departments, workshops with Authority Members, and
using feedback from the public consultationin 2019, the Authority approved a final suite of seven
revised and expanded improvementand well-being objectives. The diagram below illustrates the
links between these.

7 Well-Being Goals

® A prosperous Journey Checkers
Wales ® Long-term
e Aresilient Wales ® Prevention Journey Checkers wasanseth Thn ac Achub
e A healthier Wales e Integration | contain several Fire and Rescus Service

ol | t topics that are Depart.mental IMPROVEMENT
® A more equal Wales nvolvement | @ levant to well- | Plans link to both
® A Wales of cohesive | ® Collaboration| heing goals. Under Fhe Authority's q | & WELL-BEING
communities each topic ‘steps’ |m|:|:|n;v§ment an OBJECTIVES

) toward change are | W€'I"°€INg
et setoutwhichhep | PFEChesmnd | N /
Welsh language with the journey - IEs e
to meeting Wales' goals
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Where possible, comparisons have been made with the other two Welsh fire and rescue servicesalong
with English fire and rescue services similarto North Wales in terms of geography, demography, and
populationsize; Cumbria, North Yorkshire, Hereford and Worcester, Devon and Somerset, and
Lincolnshire Fire and Rescue Services. Where possible, comparisons are made with other publicbodiesin
the region, such as Natural Resources Wales. Comparative data was not available for the year 2020/21,
at the time of producingthis report and therefore 2019/20 data has been used.
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Objective 1: To work towards making improvements to the
health, safety and well-being of people in North Wales @

A range of factors can place people at an increased risk of accidental @ @
firesin the home, for example, theirage (youngchildrenand older

adults), having a disability ora limiting medical condition, beingalone at the time of the fire and
beingaffected by alcohol and/or drugs.

Individuals and communities who know how to preventfiresand stay safe whenthey do occur will
not only be safer and healthier but economically, socially and culturally more resilient. The
polluting effect of fires contributesto a less healthy environment, whichin turn deters people from
outdoor activities and can negativelyimpact on physical and mental well-being. Throughout
2020/21 the Authority continuedto focus its efforts on helping people stay safe whetherat home,
in work, on the roads or out inthe community.

Action: support people to prevent accidental dwelling fires and stay safe if they do occur

4
2

Accidentalfires in dwellings per 10,000 population

2015/16 2016/17 2017/18 2018/19 2019/20
mm Cumbria mmm Devon and Somerset  mmmm Hereford & Worcester Lincolnshire
mm Mid and West Wales = North Yorkshire I South Wales === North Wales

The Service attended a total of 360 Accidental Dwelling Fires (ADFs)in 2020/21, with 96 people
injured or killed. The graph above highlights the comparative five-yeartrend observed from
2015/16 to 2019/20 betweenthe similarEnglish Fire and Rescue Services and other two Welsh Fire
and Rescue Services. It shows that there were approximately 5 ADFs attended per 10,000
populationin 2019/20 which representsa slight decrease from the 6 per 10,000 in 2016/17. Whilst
the number of ADFs per 10,000 populationin North Wales has reduced overall since 2015/16,
2019/20 saw a slightincrease. When compared nationally, the number of ADFs per 10,000
populationin 2019/20 in North Wales remained lowerthan South Wales and more in line with Mid
and West Wales.

During the year, the Service released a number of targeted safety messages, appealingto people to

take extra care and urging responsible behaviourduringthe lockdown. This included reinforcing
messages around the dangers of burning garden and household waste.
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names.

A new partnership trial was developed with NHS teams in North Wales to help protect vulnerable
residents. This expanded existing links with members of Service staff working closely with NHS
colleaguesto distribute 'safety packs' of information, including smoke alarms left with patients by
NHS staff. Contact details for NWFRS were included as well as fire safety leaflets.

The Service continued to deliver SAWCs either Welsh or English, depending on the language choice
of the occupant.

The graph below illustratesthe overall reductionin casualties at ADFs over the five years 2015/16 to
2019/20. Howeverbetween 2018/19 and 2019/20 there was an increase in ADF casualties per
10,000 of the population and this has been observedto continue into 2020/21 The Serviceis
workingto understand and improve preventative action where necessary.

Accidental dwelling fire casualties per 10,000 population

2015/16 2016/17 201718 2018/19 2019/20
I Cumbria I Devon and Somerset B Hereford & Worcester Lincolnshire
m Mid and West Wales 8888 North Yorkshire . South Wales mm \orth Wales
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Action: develop knowledge and understand factors that contribute to a person’s
vulnerability to dwelling fires and utilise this to provide well-timed, targeted messaging to
build awareness of risk and consequences and try to influence and change behaviours

During the lockdownin 2020, campaigning focused on =
encouraging the public not to burn garden or household waste Helpwchnii
and on waysto avoid having cooking fires. Ieihau’rgahv

Help us toreduce
thedemand

The Service released safety messagesto help explainto the public
that unknowingly, people were contributing to the problem of fly
tipping by using non-registered waste operators, with some then
illegally dumpingcollected household/garden waste that became a target for arson. The Service
made an appeal on the television channel ‘S4C" inJuly 2020 with the aim of reducingdemand on
firefighting resources and reducing the risk of exposure to COVID-19.

A report was published following the first phase of the Grenfell Towerinquiry, thisincluded
addressingrecommendationsin relation to procedures for control room and firefighting staff. The
Service remained committed to implementingthe findings and recommendations of the report and
further phases of inquiry.

Action: deliver 20,000 SAWCs in either English or Welsh with at least 25% of those being
delivered to households referred to the Service by another agency

The Service continued offering free SAWCs to residents across North Wales. The checks are
undertaken by fully trained staff and involve the provision and installation of smoke detectors (or
ensuringthose alreadyinstalled are in working order), advice on makinghomes safe from fire,
assistance preparingan escape plan in the eventof fire, and assessment of whethersomeone is of
high riskand could benefitfrom specialist safety equipment.

As part of itscommitment to workingtowards a healthier Wales, the Service focused on delivering
timely SAWCs during 2020/21. The Authority has consistently had a target of 20,000 SAWCs per
year with 5,000 of those coming from agency referrals. However, lockdown restrictions affected this
during the year amid concerns about the safety of staff and members of the public. The Service
limited face-to-face SAWCs to high-riskindividuals, with others delivered through telephone
contact.

In June 2020, in line with the easing of restrictions by the Government on work, schools and social
activity, more fire safety interventions were reintroduced albeit with changes to delivery methods.
In total 11,334 SAWCs were completed with 3,908 coming from partner agency referrals. As a result
of limitationsimposed by the pandemic 1,795 SAWCs were completed face-to-face and 9,539 were
completedvia telephone. Unfortunately, the limitationsimposed by the pandemic meant the target
of 20,000 SAWCs could not safely be met.

The Service was reassured by similarissuesregardingthe delivery of SAWCs beingraised elsewhere
in the UK. In its half-year performance report 2020/2021, Devon and Somerset FRS reported that
the numberof home fire safety visits (equivalentto SAWCs) reduced because of the pandemic. Its
approach focused on ensuringthat only the most essential visits were undertaken, for the safety of
both staff and the public. Like NWFRS, the number of visits has gradually increased with the easing
of restrictions.
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Action: support other agencies in reducing the number of road traffic collisions and
associated deaths and injuries

Fire and rescue services are responsible forrescuing people inthe event of road traffic collisions
(RTCs). The graph below shows that North Wales attended a total of 3 RTCs per 10,000 of the
populationin the 2019/20 financial year. Of those, 42 required the use of equipmentto rescue
those trapped; approximately 3 attendances per 10,000 of the population.

Whilstthe number of RTCs attended in North Wales stayed relatively consistent overthe five-year
period from 2015/16 to 2019/20, there was a reduction in RTCs attendedin the financial year
2020/21 from 179 in 2019/20, to 105. Devon and Somerset Fire and Rescue Service also saw a
reductionin the number of RTCs attended in 2020/21 when compared withthe year before. Itis
likely thatother fire and rescue services witnessed a similarreduction due to pandemic restrictions
which resultedinthere being fewervehicles onthe roads.

RTC's per 10,000 population
14
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2
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mm Mid and West Wales mmmNorth Yorkshire I South Wales === North Wales

In September 2020, the Service provided support to ‘Project EDWARD’ (Every Day Without A Road
Death) and the Association for Road Risks Management’s efforts to keep roads safe and reduce
deaths and seriousinjury. Service personnel engaged with NWP and created a video promoting road
safety, which was shared across various social media platforms.

@)
3 < DutchReach+~ | November, the Service promoted
2 e evsa  astrategy as part of Road Safety
open the door as follows:  \Neek aimed at reducing cycling
Reach for the handl H . ‘ ’
e oo accidents; the ‘Dutch Reach
manoeuvre is a technique used to
Ok s help prevent ‘dooring’ cyclists when

shoulder to the rear suddenly openinga vehicle door.

Swivel your upper body

Open the door slightly
and check again before
exiting the vehicle ¥
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Action: embed safeguarding practices into day-to-day activities and ensuring these are aligned
with national policy and guidance

The Service supported National Safeguarding weekin November 2020, developingand launchinga
mandatory safeguarding module aimed at raising awareness of the importance of community safety
among staff. Colleaguesalso attended online North Wales Safeguarding Board meetings and
collaborated with counterparts in Mid & West and South Wales Fire and Rescue Services.

The Service also worked closely with partners as part of the local resilience forum throughoutthe
coronavirus pandemic, with multi-agency plansin place for ensuringthe ongoing safety of the
public. This forum allowed key emergency workers to consult, collaborate and disclose information
with each other and facilitate responses to emergencies, such as the COVID-19 pandemic.

Action: continue to develop and deliver interventions and engagement with children and
young people through targeted activities

The three Welsh Fire and Rescue Services promoted the new fire safety mascot,
‘Sbarc’, which helped to communicate key fire safety messagesto children across
Wales. The character has captured the imagination of childrenin order to educate,
with a focus on messages of prevention, detection, escape and arson reduction.

During the latter half of the financial year, modified fire safety interventions were .“
gradually reintroduced afterrestriction duringlockdown had affected service delivery. Fire Cadets
branches continued meetingremotely and the Phoenix and arson reductionteams began
considering different ways of deliveringinterventionstoyoung people, insmallergroups.

Work was undertaken virtually with schools to promote fire safety. Staff at NWFRS workedin
partnership with colleaguesinthe other two Welshfire and rescue servicesto fine tune the new
approach and virtual presentations and schools were very receptive to this new approach to fire
safety learning.

During the autumn, work was undertaken to target youngeraudiences with regard to bonfire and
firework safety. A campaign coordinated by the arson reduction team and educationalists working
with schools was developedto ensure vital messaging was communicated to young people despite
the restrictions on face-to-face presenting. An online safety quiz was also developed and received
excellentfeedback fromschools, as did the poster competition encouraging youngstersto consider
fire safety messaging.

The Service also committed to involvement with the ‘Be a Nice Guy’ (BANG) campaign after an
appeal from NWP for people to considerhow they celebrated Halloween. There was a focus on
reminding parents to protect their children from the fire risk posed by some fancy dress costumes.

Action: work with organisations that support vulnerable people

The Service helped develop an agreement with the British Red Cross (BRC) in relation to its
‘Prepare, Respond, Recover’ assistance programme. The agreement allows the BRC to provide aid in
the form of practical and emotional supportto individuals affected by emergencyincidents. Those
affected may have experienced emotional trauma, required immediate practical support (money,
hygiene packs, clothes etc.) as well as assistance in findingtemporary accommodation in the event
theirhome was uninhabitable aftera fire.
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The Service further developedits links with NWP on the ‘Safer Street’ initiative in Rhyl. This
initiative providesthe meansto fast track the progress of SAWCs where specificvulnerabilities are
identified and require intervention. Safeguarding training was delivered across all stations in North
Wales, this ‘Ask & Act’ training reinforced the referral process for vulnerable individuals. The Service
also continued working with Cartrefi Conwy and Care and Repair Conwy & Denbighshire todeliver
SAWCs to vulnerable tenants.

Staff were represented on working groups at local and regional levels to promote the continued
value of the Falls Risk Assessment Tool (FRAT) as part of SAWCs. These are offered to people who
are at a higher risk of sufferinga fall at home, along with offers of arranging or sign-postingto
people who wish to change part(s) of theirlifestyle, such as quitting smoking or beginningto
exercise.

The Service also continued to work in partnership with NWP and the Welsh Ambulance Service
Trust (WAST) to support two areas of work. Firstly, a partnership to helpfind vulnerable people who
may have gone missing from home and secondly, a means of gainingentry to premises on behalf of
WAST, where ambulance crews require urgent entry is someone isunable to answer.

Action: deliver the Violence against Women, Domestic Abuse and Sexual Violence
(VAWDASV) training to all staff with enhanced training for frontline community safety
staff

As part of itscommitment to safeguarding and preventing domesticabuse, the Service extended
the roll-out of Violence against Women, Domestic Abuse and Sexual Violence (VAWDASV) training
to all staff, with advanced training for frontline community safety staff. The training was developed
in response to a reported 25% increase inthe number of callsand online requests to the National
Domestic Abuse helpline since the firstlockdown, as reported by the charity ‘Refuge’.

In November 2020, the Service showed its support for White Ribbon Day by sendingout a message
on social mediachannelsin support of the global initiative, raisingawareness and encouraging
support for people to work togetherand create a future without male violence against women.
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Objective 2: continue to work collaboratively to help communities oD
improve their resilience

Working with local communitiesis extremelyimportantto improve safety @ @ @
and help communities become more resilient. The Authority worked
closely with partner agencies throughout 2020/21 around targeted areas to assist communitiesand

local businesses with pre-planningand education, enablingthem to become more resilientto
emergencies.

The risks faced by communities are ongoing, and the Authority remained committedin 2020/21 to
working with and supporting people to become more resilient. Workingin close collaboration with
partners the Authority continuedto ensure that a joined up message was communicated, not only
about safety but also about a range of other initiatives designed toimprove the well-being of the
whole community.

Action: work with partners and stakeholders such as Natural Resources Wales and
farmers/graziers, to identify locations in North Wales which are at greater risk of
outdoor/grassland fires and help to develop emergency response plans

The Service deals with various different types of deliberate fire
settingranging from grassland fires as a result of anti-social
behaviour, the burning of household/garden refuse, and farmers
and landowners burning grassland whichis permitted during winter
months. Operation ‘Dawns Glaw’ is an all-Wales multi-agency
taskforce to raise awareness of the impact of environmental .
destruction and threat to lives and property through the deliberate setting of grass fires.

All secondary grassland, woodland and crop fires per 10,000 population
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The Service attended a total of 809 secondary firesin 2020/21 (45.7% ofall 1,770 fires attended),
with 276 started deliberately. The graph above shows that the number of secondary grassland,
woodlandand crop firesattendedin North Wales has declined since 2015/16 from 13 per 10,000
populationto 4 per 10,000 in 2019/20.
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In April 2020, three new bespoke vehicles were purchased, designed

specifically fortackling wildfires across the Service area. The vehicles

provide a large water capacity allowingthemto stay on scene for

extended periods of time and deliverwaterovera widerarea. Atthe

¥ beginningof the controlled burning seasonin October, staff made

. contact with farmers, landowners and residents across North Wales

urging them to take extra care if undertaking controlled burningand to
notify the Service when doing so. The appeal was intended to minimise

the |mpact on NWEFRS resources during the pandemic.

Action: continue to contribute to the development of a multi-agency regional wildfire plan

The wildfiresin Llantysilioin 2018, burned for 68 days and involved 328
appliances, 135 officersand resulted in 9 square kilometres of land being
burned. Followingthisincident, a debrief was undertaken with
stakeholdersand amongst the recommendations was the creationof a
multi-agency fire plan. Positive steps were taken through the
developmentof an action plan that was produced by the North Wales
I Environment Group, with NWFRS taking the lead. The plan is a document
that can be used by respondingagencies and has information on:

e command, control and coordination;

e gateway control and cordons;

e communication;

e information cards with details of partners resources that may be considered during a
wildfire incident;

e proposed agendas for tactical/strategic coordination groups during wildfire incidents

The wildfire plan will be practised during a multi-agency workshop, planned for July 2021.

The Service continued to be an active partner of the Denbighshire Moorland Project Board. The
board was established to assistin running the Denbighshire Moorland Management and Wildfire
Prevention Project. The aims of the board are to manage the risk and impact of wildfires by
identifyingareas at high risk of wildfire and implementing practical land managementsolutions.

Action: build relationships with partners such as Natural Resources Wales, Local Resilience
Forums, the Joint Emergency Services Group (JESG) and inland flood and water rescue
groups to improve the joint capabilities of agencies to help those affected by flooding

In February 2020, colleaguesfrom Mid and West Wales FRS joined
crews from North Wales for a Swift Water Rescue Boat Operator
(SWBRO) course, heldin Menai Bridge. In August 2020, these skills
were put to the testas crews responded to protect and rescue
residentsimpacted by Storm Francis. Areas affected included
Beddgelert, Abergwyngregyn, Bethesdaand Llandygai. In total,
crews undertook 80 evacuationsand rescues.
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The Service continued to work in partnership, on an all-Wales basis, to promote water safety
messaging and to support interventions that educate the publicas to the dangers open water and
activities such as ‘tomb stoning’ where people jump from elevated positionsinto water.

Flooding incidents per 10,000 population
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The number of floodingincidents per 10,000 population, has remainedrelatively consistentin North
Wales overthe five year period 2015/16 to 2019/20, temporarily droppingbelow 1 incident per
10,000 populationin 2018/19.

The most currently available data places North Wales alongside Devon and Somerset as the Fire and
Rescue Services with the fewest floodingrelated incidents per 10,000 populationin 2019/20. The
other two Fire and Rescue Servicesin Wales experienced considerable increasesin flooding
incidents attended in both 2018/19 and 2019/20, with increasesin the later period due to the
severe weatherand flooding that hit Wales during February 2020.
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Objective 3: to operate as effectively and efficiently as
possible, making the best use of resources available

Given the backdrop of financial uncertainty, amplified by the
pandemic, and the potential increase in demand for services
across the publicsector, itisinevitable thatthe Authority will be faced with challengesto being able
to sustain its services overthe coming decades. The pressure on fire and rescue servicesis likely to
come from several differentdirectionsincludingbeingable to recruit and retain sufficient
operational firefighters who meetthe requisite fitness standards, as well as the potential expansion
of the firefighterrole that could increase pay significantly.

Rationalisingthe Authority’s own costs and finding a balanced way of fundingthe Service over the
nextfew years will help sustain fire and rescue servicesinto the future, making the area more
resilientto demographic and other changes.

Action: deliver fire and rescue services in North Wales within the agreed budget

The Authority remained committed to playingits part in building stronger and safer communities. It
recognises that in order to prepare for the future financial challenges whilst being able to sustain
service delivery requires flexibility and innovation.

The initial planning assessment for 2020/21 identified anet budget requirement of £35.9m compared
to £35.4m for 2019/20; developed using current service provision, whilst being mindful of the need
to keep the increase to constituent authorities as low as possible. The draft revenue budget was
approved by the Authority at its meeting on 16 December 2019, a year on year increase of 2% or
£0.5m innetexpenditure and anincrease in contributions from constituent local authorities of £0.7m.

Authority 2019/20 Population | Population | 2020/21 Increase in Increase
Contribution % Contribution | contributions | %
£ 3 £
Conwy 5,875,914 118,001 17% 6,005,505 112,607 2.2%
County
Borough
Council
Anglesey 3,522,798 69,879 10% 3,592,944 70,146 2.0%
County
Council
Gwynedd 6,226,618 124,936 18% 6,363,944 137,376 2.2%
Council
Denbighshire | 4,805,681 95,836 14% 4,898,654 92,973 1.9%
County
Council
Flintshire 7,790,476 156,862 22% 7,968,197 177,721 2.3%
County
Council
Wrexham 7,015,625 136,642 20% 7,112,560 96,935 1.4%
County
Borough
Council
Total 35,237,112 702,156 100% 35,941,854 704,742 2%
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During the year, significant work was undertaken to identify and review all expenditure, in
particular costs inrelationto fleet managementand trainingdelivery. This enabled the Service to
report an underspend of £0.06m for 2020/21 as well as maintaining earmarked reserves of £3.46m,
for future known pressures.

The detailed annual statement of accounts summarising the financial performance of the Authority
for year ending 31 March 2021 is available here *link will be updated when available.

In summary, the Authority’s financial positioninrelation to its revenue budget for 2020/21 was:

2020/21 2020/21 2020/2021
Budget Outturn Variance
£000 £000 £000
Employee Costs 27,069 25,198 -1871
Premises 2,475 2,641 166
Transport 1,004 924 -80
Suppliesand Third Party 5,145 5,656 511
Payments
Income -2,587 -2,666 -79
Capital Financingand 2836 2 484 352
Interest Charges
Transfers to/from 0 1,642 1,642
Reserves
Total Revenue 35,942 35,879 -63

Action: continue to pursue ongoing internal efficiencies

Various cost-saving efficiencies were implemented during 2020/21 whichincluded;
e bringingin-house the testing of equipmentsuch as fire hoses
e areviewofthe white fleet provision of approximately 120 vehiclesto try and reduce the number
of journeys, running costs and carbon footprintimplications
o extendingbilingual in-house mediatrainingto more staff to reduce the needfor external
resources

As well as ensuring the careful management of its revenue budget, the Authority continued to
scrutinise its capital programme inorder to ensure that bestvalue was achieved. The Authority
remained committed to ensuringthat its assets are utilised efficiently and effectively and continued
to analyse the capital programme against possible negative revenue implications.

Action: build on existing measures to monitor operational performance by fire crews
before, during and after incidents

The Service continued to build on existing measuresformonitoringall aspects of operational
performance, includingthe provision of risk based audits, operational assurance and the sharing of best
practice. Work also progressed on developingthe Covid Workplace Audit (CWA) programme in response
to the restrictionsimposed during lockdown which ensured that social distancing requirements were
adheredto, with a total of 21 CWA’s being completed by the end of 2020/21.

Throughout the pandemic, the Service continued undertaking safety eventinvestigationsinorderto
promote a safer workforce and work environment. A new systemfor recording safety events was
developed duringthe second half of the financial year, which will make it easierto access information for

recording and reporting purposes.
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During emergencyincidents, the Incident Commander (IC) has overall responsibility formanaging
the incident by establishing objectives, planningstrategies, and implementingtactics. The Service
continuedto develop both its IC trainingand assurance programmes during the pandemic, to
ensure that these continued taking into account social distancing regulations and utilisingonline
platforms where appropriate.

Action: develop a more flexible model for the delivery of training and development including
providing training more locally to support the needs of retained/on-call firefighters

Innovative approaches to training and development were introduced during the lockdown to
continue with essential activities. Safeguarding training for staff was adapted to an online platform
to enable access to the VAWDASV training as a temporary alternative to face to face delivery.

NWFRS made the most out of utilisingnew technology
to better adapt to remote working, such as the use of
Skype for incident command training. It also proved a
good opportunity to share experiences of remote
working with other services.

Two new breathingapparatus core skills training videos were
introducedin July to aid the continued development of
firefighters acrossthe region duringlockdown.

Action: focus on improving the effectiveness of cover provided through the Retained/on-
call Duty System (on call firefighters)

In 2016, the 20/38 model was introduced by the Authority to betterbalance its resources to
correspond to risk. The model allowed for a new way of planningthat ensured there are at least 20
strategically located fire crews available in North Wales at times of relatively low risk, and at least
38 available at times of higherrisk. Across the Service operational managers reviewed local factors
affecting specificstationsto determine whetherthere were barriers to recruitment. For stations
identified as critical to support the 20/38 model, dedicated selection days were held and applicants
were progressed more rapidly than those applyingfor lower priority stations.

The Service sought to further enhance the effectiveness of on-call firefighter recruitment during
2020/21. The ‘Need More’ on-call recruitment campaign ran for a third year in March insupport of
the national campaign to recruit more on-call firefighters across the whole of the UK. Press
statements were placed on the Service’s social media platforms and banners and posters were
suppliedtoon-call stationsto be distributedinthe local areas to attract the attention of potential
recruits or willingemployers.

Prior to the first lockdown, the Service held targeted open days in areas of high priority and

applicants could visit stations to find out more information about the on-call role and observe a drill
night. This is an aspect of the recruitment process that is anticipated to resume in the future.
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Action: review Business Continuity Management and enhancing the Service’s capability to
deal with large-scale incidents

Firefighters across Waleswere praised during April 2020 by the Deputy Minister for Housing and
Local Governmentwho expressed hersincere gratitude to staff for theirhard work, selflessness,
resilience and ability to adapt to the challenges posed by the pandemic, continuingto respondto
incidents as and when required.

New ways of working were introduced for Service staff in May whilst

(ﬁ? continuingto provide a service to communities and maintaining staff safety.

i New measures includedintroducing a flexible shift pattern for control room
'K\A staff to support the resilience of control operations, introducing two metre

Uywodraeth Cymru social distancingrestrictions, and ensuring staff used the same workstations
Welsh Government
day to day.

b

Business continuity was the area of highestfocus throughout 2020/21, with the Service smoothly
transitioningto new pandemic-oriented continuity plans, new ways of working, and introducing
home working arrangements.

The transition cell was introduced in May as a means of facilitating a co-
ordinated response towards a ‘new normal’. The transition cell ensured a
consistentapproach was taken across common areas and agreement made
withregard to priorities. This approach aided better understanding of
departmental and external partner inter-dependencies.

In March it was announced that the Service would gradually phase in rapid
lateral flow testing as part of the Welsh Government’s COVID-19 testing strategy for supportingand
maintaining key public services.

Action: continue to monitor and evaluate the impact and effectiveness of programmes
undertaken in partnership with other organisations

Statistics from NWP suggest that 3,000 people are reported missing from home every year. Early
deployment of resources can help to improve the chances of finding people who may have gone
missing fora variety of reasons. The Service continued to support NWP with the ‘Missing From Home’
scheme where Service personnel assistinthe vital early stages of a search for missing persons. Crews
remain on call for fire service incidents, but respond to assist NWP to locate people who are missing
from home (as and when required). Staff use their first aid training to assist prior to the arrival of
colleaguesfrom the WAST.

The scheme was expandedin 2018/19 to include staff from each of the 44 fire stations who can now
be called upon to provide assistance, and as a formally coordinated arrangement, is a national first.

The ‘Gaining Entry’ scheme introduced in 2018/19 continued through 2020/21, which meant that
operational crews could continue to support the WAST to gain entry into properties for people
requiring medical care and to those unable to assist themselves. The scheme allows crews to gain
entry in a timely manner with reduced damage to the property with the additional ability to replace
door locks to secure a property before departure. This specialist training is organised through the
Emergency Services Collaboration Board and has been provided to all whole-time staff.
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The graph below shows the number of call outs when assisting with ‘Missing from Home’ and ‘Gaining
Entry’ incidents. The Service has attended increasing numbers of ‘Gaining Entry’ incidents every year
from 2018/19. The spike in ‘Gaining Entry’ incidents attended and the decline in ‘Missing from Home’
incidentsin 2020/21 is likely to have been a result of pandemic restrictions on movement.
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Every year around 8,000 people in Wales experience asudden cardiac arrest. A defibrillatorisa
lifesaving device which can be used to give a shock to the heart during a cardiac arrest. In February
2021, the Service joined WAST in supporting the annual ‘Defibruary’ campaign, through awareness
raisingon social media platforms. It also registered all of its defibrillators located at Service
premiseson a national defibrillator network.

Staff from a variety of NWFRS departments volunteered to be available to provide assistance to the
COVID-19 vaccination programme. In February 2021, a number of staff commenced secondments
providing managerial and administrative assistance to colleagues from Betsi Cadwaladr University
Health Board at shared locationsin Llandudno and St Asaph. Their work included contacting
members of the publicto rearrange appointmentsviatelephone and e-mail.
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Objective 4: to continue to identify opportunities to ﬂ
encourage greater engagement with people,

communities, staff and stakeholders @ @ @ @

During 2020/21 the Authority continued to improve the way it
communicates and engages with communities about the servicesitdelivers.

The pandemic resulted in unprecedented challenges, including the ability to communicate with
peopleinorderto ensure that the Authority’s messages continued to reach everyone especially
harder to reach groups and communities.

A collaborative approach with local authorities, publicservices boards and other stakeholders
ensured the consistentand widespread promotion of safety messages, throughout the challenging
conditions experienced during 2020/21.

Action: raise awareness of, and helping to prevent arson attacks and reduce the number
of deliberate fires and false alarms

Arson prevention was more difficult during 2020/21 due to limited physical contact that was
possible with communities, because of the lockdown. A business continuity plan was successfully
implemented howeverthatenabled the continuous delivery of services remotely with minimal
disruption to services. The Service attended a total of 2,314 false alarms during 2020/21, with1,214
coming from automated fire alarm systems.

Malicious false alarms present a significantrisk to local communities, and unnecessarily
compromise the resources available to tackle genuine emergencies. Throughout the five yearperiod
2015/16 to 2019/20, NWEFRS has consistently respondedto lessthan 1 maliciousfalse alarm per
10,000 population. Targeted campaigning and education around the impacts that malicious false
alarms have may have contributed positively tolow numbers. More broadly, however, itis
encouraging to observe a general steady decline in malicious false alarms in the other Fire and
Rescue Services overthe five year period, particularly South Wales.

Malicious Fire False Alarms per 10,000 population

2015/16 2016/17 2017/18 2018/19 2019/20
I Cumbria I Devon and Somerset Hereford & Worcester Lincolnshire
mm Mid and West Wales mml North Yorkshire I South Wales === North Wales
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In 2020/21, the Service attended 1,770 fires with 446 determinedto have beenstarted deliberately.
The number of deliberate primary fires attended by the Service remained relatively stable between
2015/16 and 2019/20, ranging between 3 and 4 per 10,000 population, highlightingthe importance
of ongoingarson prevention strategies to preventfuture increases. The Service also delivered
training for 54 new NWP recruits, consisting of Community Support Officers and Police Officers. The
training focused on raising awareness of the issuesregarding deliberate fires and the work that the
Service does to reduce such instances.

Deliberate Primary Fires per 10,000 population
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The Service continued working in partnership with HMP Berwyn to reduce the number of deliberate
prison fires, a challenge faced by many prisons around the UK. It was agreed with the Governor of
HMP Berwyn that members of prison staff would be trained by the NWFRS arson reductionteam, in
the adult intervention scheme, aimed at reducing the number of deliberate prison fires by raising
awareness of the consequences of deliberate fire starting. The adult intervention scheme focuses
on convicted arsonists, new inmates and those who commit offences whilstin prison.

During 2020/21, the North Wales Childrenand Young People’s (CYP) group delivered a pre-recorded
sessionto a virtual school assembly via Microsoft Teams followingarequest from a school
concerned about issues of anti-social behaviourand deliberate fire starting. The assembly was
delivered bilingually and incorporated a lesson plan which was cross-referenced with the Welsh
school curriculum. The session was attended by 540 pupils.
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Action: engage with local employers, communities and those directly affected by fire and
other emergency incidents to develop prevention activities and campaigns

In April fire and rescue colleagues across Wales worked with
local authorities to issue messages regarding controlled burning, .
highlighting the dangers of rubbish fires to discourage the public TAKE RESPONSIBILITY

from burning waste in their gardens. ENSURE YOUR WASTE IS DISPOSED OF PROPERLY

The arson reductionteam were also ‘hands on’ workingin #DontFuelTheFire
partnership with NWP to helpidentify deliberate fire starters to
prevent extra strain on the Service during the pandemic.

In July the Service worked collaboratively with NWP, Natural
Resources Wales (NRW) and Flintshire County Council as part of
‘Operation Blue Sword’, an operation to tackle drug traffickingin the
area. This proved to be a prime example of the benefits of
partnership and collaboration, offering supportand sharing
information to protect communities.

The annual bonfire and firework safety campaign commenced
towards the end of October 2020 and reiterated key messages
encouraging residents to attend organised community displays
rather than purchasing fireworks. As a resultof COVID-19
restrictions however, Welsh Government advice prevented any
organised bonfire or firework displays.

In their ‘Creating Safer Communities Plan 2017-2022’" Devon and Somerset Fire and Rescue Service
outline theirfocus on community-safety services which they believe has helped reduce the number
of incidentsintheir communities. Theircommunity-safety activities are similar to those that have
beenundertaken by NWFRS, and include home fire safety checks and visits (SAWCs), education
packages for children and young people, atargeted approach to supporting those most at risk, and
workingin partnership with other organisationsto best support local communities.

Action: promote national and local safety campaigns, ensuring that areas of greatest risk
are prioritised, for example, fires caused by cooking

In July 2020, the three Welsh Fire and Rescue Services
launched the #justl campaign to help raise awareness of
the dangers of cookingfires. When people spend more time
at home the risk of fire can increase and distraction can
lead to a potentially devastatingfire.

Research shows that beingdistracted or fallingasleep
whilst cooking isthe biggest human factor responsible for g
kitchenfiresin Wales. Food left cooking can resultin a #jUSﬂ
smoke logged kitchen, damaged equipmentorin the worst .

case, serious damage, injury or harm. Other causes involve fOl'gOtten fl'ylng pan
material left on the hob or too near the cooker, dirty ovens

or overheated chip pans.
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Over 40% of all firesin the home start in the kitchen, howeverduringthe pandemic that figure rose
even higheras people spent more time than usual cooking intheir kitchens.

The #justl campaign included videos featuring staff from the Service, hard-hitting graphics and a
social mediacompetition that aimed to raise awareness of distractions and reduce their
potentially harmful impact.

Accidental dwelling fires by cooking appliance source of ignition per 10,000
population

2015/16 2016/17 2017/18 2018/19 2019/20

m Mid and West Wales . South Wales N orth Wales

The Service also worked to ensure that targeted campaigning continued during 2020/21, despite
the challenges presented by the pandemic. The ‘Dawns Glaw’ and ‘Controlled Burning’ campaigns
were coordinated by the Campaigns Steering Group (CSG) and led by members of the Arson
Reduction Team (ART). A member of the CSG also photographed themselvestestinga smoke alarm
on top of each of the 15 peaksin Snowdoniaover 3,000 feetover 17 hours to raise awareness of
the importance of testing smoke alarms regularly. The video clip resulted in over 2,000 views on
social media, and can be viewed here.

The Service continued to support Child Safety Week, an annual campaign by the Child Accident
Prevention Trust (CAPT) aimed at raising awareness of the risks of child accidents and how they can
be prevented. Duringthe awareness week, staff visited the children’s wards of Ysbyty Gwynedd
Hospital, Ysbyty Glan Clwyd Hospital and Ysbyty Wrexham Maelor Hospital as well as local schools
to talk to young people about how to stay safe at home. Safety messages included emphasising the
importance of:

e fittinga smoke alarm and involvingchildrenintestingitregularly

e nominatinga childto be the 'Escape champion' because role-playing escape routes helpsto
improve the chance of escaping safely

e warning about the dangers of candles, lighters and matches

e discussinghow to call 999 to make sure children know which number to callin an emergency and
ensuringthey follow guidance to ‘get out, stay out and call 999’
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Action: maintain the currency of existing information-sharing agreements, and seeking to
establish new agreements where appropriate

The Wales Accord on the Sharing of Personal Information (WASPI) supports organisations directly
concerned with the health, education, safety, crime prevention and social well-being of peoplein
Wales. The consistentapproach promoted by WASPI has helped the Service to develop effective
ways of sharing personal information effectively and lawfully.

The Community Safety Department has been reviewingand, where necessary, updating its Data
Disclosure Agreements (DDAs) with a view once complete to transferring to a central Service
register.

Action: conduct a health and well-being survey of all staff and promoting activities throughout
the Service

The Service took a number of actions during lockdown to ensure fitness, health and wellbeing was
actively promoted during 2020/21, ensuringthat employeeswere encouraged to maintain a fit and
healthy lifestyle. A healthand well-being survey was carried out to assist in highlighting the self-
perceived well-being of employees.

A new specialist welfare team was formed to help provide support to
staff and theirmanagers. Their work also included ensuring that staff
who fellill from COVID-19 received the necessary support when
needed.

The promotion of physical fitness as a means of boosting health and
wellbeingamongst staff was a focus throughout the pandemic,
providingideas and new ways of maintaining physical fitness under difficult circumstances.

A proactive approach to improving the well-being of staff was also taken by other fire and rescue
services during 2020/21. Hereford and Worcester Fire and Rescue Service, forexample, setaims to
implement practical means of mining, collatingand acting on feedback and ideas from all staff to
develop and promote a learning culture.

Action: complete a review of the Corporate Communication Strategy

The Service is committed to conducting a full review intoits Corporate Communication Strategy,
with the current strategy coming to an end. This review had been planned for the 2020/21 financial
year, however, due to the pandemic thiswas deferred and will be undertakenin 2021/22. Asa
result of the delay, the review will be extended to alsoinclude a review of internal communications.
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Objective 5: to maintain a suitably resilient, skilled,

professional and flexible workforce

Il/{-:-_-—.
The Authority has continued to extend its efforts to attract, @

develop and retain a workforce that reflects the diversity
withinthe communitiesitserves.

-

Supporting equality and diversity lies at the heart of the Authority’s culture and core values:a
commitmentto diversityandinclusion; a desire to strive for excellence; protectingcommunities and
valuingits people. Aworkforce that is appropriately developed and trained to be safe benefits the
people of Wales, and a well-developed performance management framework supports managers in
meetingthe demands of theirroles.

Action: review and reinvigorating the Health, Safety and Well-being strategy

Progress continuedin 2020/21 to develop ahealth, safety and well-being strategy. Whilst this has
yet to be completed, itcontinuesto be supported by all Service departments.

Health and fitness assessments, which had been halted because of the pandemic, resumedin
December2020 with appropriate safety precautionsin place. This ensured that operational
employeesremained physically fitand was integral in making sure firefighters, and the communities
they served, continued to be safe.

During the pandemic amendments were also made to the variable working hours policy (flexi time)
to assist staff with caring responsibilities to enable more flexible working practices.

In order to support staff directly affected by COVID-19 a welfare cell was established with the main
focus being a communication link between the family of the staff member and the Service. Support
was provided by the Cell as required, such as providing support for the family when dealing with the
mediain the event of hospitalisation of a staff member. The Service established an Advice Line for
staff who had any additional queries regarding the outbreak of COVID-19. A comprehensive
frequently asked questions document was produced and was updated regularly to ensure staff were
updated withrelevantinformation.

The Service promoted world mental health awareness week in May 2020. It was recognised that due
to the challengesassociated with the pandemic it was more important than ever to be aware of the
importance of mental health. Staff were encouraged to take part invarious tasks which contribute to
the five ways of improving wellbeing whilstincorporating kindness, whether that be to themselves or
someone else.

Action: improve ways of raising awareness of the revised core values through recruitment
processes, retention and progression opportunities and internal communications

The Service’srevised core values have beenincludedin all new recruitmentinformation packs, such
as the finance apprenticeship. The new promotion process interview packs for operational
employees now alsoincludesthe core values. The drafted standards of conduct, associated policies
document, and revisedinduction bookletall incorporate the core values (the latter forming part of
the on-boarding process for staff recruited during lockdown).
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Global protests against racism in May were a fitting period to reaffirmthe work of the Inclusive Fire
Service Group, set up in 2019 to champion equality, diversity, behavioural and cultural issuesin the

workplace. The Group had recently refreshed the Service’s core a
values but had beenunable to meetnormally as a resultof the BT NE—
pandemic. The work of the group, and the core values, servedto " edgasdomym ’
cement the commitment to embrace inclusion, rejectracism and 2

challenge discrimination.

The Service worked on ensuring that the coordination and delivery of recruitmentand selection
provided suitable resilience at all levels, with the core values at the forefront of the design. A focus
on striving for excellence and well-rounded service to the community involved the rotation of new
apprenticesvia specialist department placements, to ensure a comprehensive understandingand
knowledge of all service functions, and the development of bespoke progression plans for ‘high
potential’ candidates. Participants were exposed to a range of developmentand enrichment
opportunitiesinorder to support their progression such as a range of masterclasses inorder to
enhance and develop theirskill-sets.

The importance of the core values, revised by the Service sub-group, were highlighted duringthe
pandemicto reaffirmthe Service’s commitmentto embrace inclusion particularly as the virus risked
increasing certain inequalities, demonstrating the need to stand together in the name of fairness
and equality.

Action: develop employment practices aimed at increasing the employment prospects of
people who might otherwise find it difficult to gain access to work and prioritise action to
promote gender equality

The UK-wide National Joint Council Inclusive Fire Service Group (IFSG) was established in 2015 in
order to consider matters relating to equality, diversity and cultural issues such as bullyingand
harassment. A cross-cutting Service sub-group consisting of staff, representative bodiesand senior
management, chaired by a Councillorwas established atlocal level. Work of the sub-group
continued with a forward work plan to reaffirm and embed the Service’s commitmentto embrace
inclusion. Work included promotion of the group as a response to global protests against racism,
reminding staff to embrace inclusionand reject racism. An online event, ‘Pride Inside’ was
promoted to encourage staff participation and support ‘Pride’ month.

The Service’s health and well-beingteam continued to be involvedin the recruitment process and
provided virtual fitness assessments and online positive action days/eventsto support under-
represented groups. ‘Get Fire Fit’ was an opportunityto developfemalesinterestedinjoiningthe
Service which included engagementand support leading up to recruitment.

Equality statistics, updated at each stage of the recruitment process, include the number of
applicants from theirinitial registration and through each of the recruitment stages. These statistics
are broken down by gender, age, sensitive information, Welsh language skills and fallout rates from
each stage of the process.

In March, international women’s day was celebrated by the Service. The theme for the year was

#ChooseToChallenge and reflected that everyone is responsible for his or her own thoughts and
actions, and that gender bias and inequality can be challenged.
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Like NWFRS, Gwynedd and Anglesey PublicServices Board re-emphasised the importance of Welsh
language skillstothe people of Gwynedd and Angleseyintheir Annual Report (2020-2021). The
board reaffirmedits commitmentto promoting Welsh as the language of choice for communication
amongst public organisations across the two counties.

Action: continue to seek out new opportunities to develop apprenticeship schemes within
the Service

Afteran unavoidable pause was placed on apprentice recruitment at the onset of the pandemic,in
August the Operational Resourcing Practitioners Working Group (ORPWG) was able to recommence
the recruitment process. Practical assessments restarted, with strict safety protocols in place, in
order to selectthose who were suitable for the next stage of selection. The Service offered
firefighterand future leaderapprenticeships which followed a structured ‘Skills for Justice’ training
programme and provided a clear pathway for the role of a modern firefighterand manager. The
future leader apprenticeship framework incorporates the firefighterapprentice training modules
but with additional scope for developmentto prepare for the role of supervisory manager and
above.

In a similarway to NWFRS, Lancashire Fire and Rescue Service sought to adapt recruitment
opportunities with an expansion of their apprenticeship offering to enhance the scope of routes
into the role of fire fighter.

Action: deliver training to fire cadets to raise awareness of programmes like the ‘White
Ribbon Youth Advocate Programme’ aimed at enabling young people to be role models
amongst friends to help end male violence against women

The ‘White Ribbon Youth Advocate Programme’ provides projects for schools, youth groups and
young people. Once again the Service promoted the programme which encourages people aged 14-
18, to act as role models among theirfriends and support White Ribbon UK’s work to end male
violence againstwomen.

The Fire Safety team adapted duringthe pandemic by making use of online facilities as a means of
continuingto inspire fire cadets and school pupils. Staff from the Phoenix team along with other
supporting staff received glowing praise from pupils and staff at Rhyl High School in February after
deliveringinnovative online sessions. Since the beginning of lockdown, the Phoenix team has had
over 1,000 engagements with young people through online sessions.

Devon and Somerset Fire and Rescue Service committed to a focus on firefighterand staff safety
and training, outlinedintheir ‘Creating Safer Communities Plan 2017-2022’. In a similarway to
NWEFRS, their approach was to ensure that best practice was followed when recruitingand retaining
the right people, providing ajoint approach to career development and succession planning, and
ensuring safety was at the centre of all decisions and actions.
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Action: renew certification of the Gold Corporate Health Award

Prior to lockdown, external assessors from Public Health Wales visited to
discover more about the work being done to promote health, safety and
wellbeingto staff and the wider community. Positive feedback was received
highlighting the progressive attitude towards health and well-being. The Gold
Corporate Health Award certification was renewed in February.

Work was also ongoing in respect of the Service’s submission for the Platinum Corporate Health
Standard. The Platinum level recognises employers who demonstrate an organisational commitment
to support environmental well-being to achieve a better quality of life for future generations. The
Service was required to demonstrate a commitmentto reducing its impact on the environmentand
reducingenvironmental harm through strategic level work. The assessmentday had to be postponed
due to COVID-19, and an alternative on-line assessment was scheduled for May 2021.

Action: continue to contribute to the All-Wales ‘People and Organisational Development
Strategy’

Work continued on implementingthe all-Wales People and Organisational Development Strategy
2018/21. The keyelements of the strategy included; resourcing, health and wellbeing, fitness,
inclusive workplaces (equality and diversity), reward and recognition, managementinformation
systemsand training and development. The strategy underpinned the three Welsh Fire and Rescue
Services’ commitmentto lifelonglearningand workplace competence, supporting new ways of
workingfor the benefit of the publicin Wales.

Action: improve ways of supporting staff to become future leaders

During 2020/21 the Service continued to developitsrecruitmentand selection processto ensure
resilience atall levels. New apprentice fire-fighters were moved around Service departmentsto help
them obtaina comprehensive understanding of all functions and theirresponsibilities.

Bespoke progression plans were developed for candidates on the Service’s ‘high potential’
programme, designedto helpfast track talented candidates. Candidates were exposed to a range of
developmentand enrichment opportunities, such as masterclasses, in order to support progression
and build on their skillsets.

Action: publish a strategic equality plan for 2021-2024

In North Wales, a PublicSector Equality Network (NWPSEN) comprising the Fire and Rescue Service,
NHS Trust, Local Authorities, NWP, WAST and Snowdonia National Park Authority helpsto share
best practice and knowledge, and collaborates to support a range of stakeholderevents.

The Authority’s Strategic Equality Plan (SEP) 2021-2024 was developed in consultation with
departmentsacross the Service and supported by the findings of a consultation event coordinated
by NWPSEN in May 2019, where a large number of local groups and individuals were invited to
share experiences. The Strategic Equality Plan approved by the Authority was publishedin 2020.
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Objective 6: to develop ways of becoming more
environmentally consciousin order to minimise the
impact of our activity on the environment

In 2017, the Welsh Governmentset the ambition of achievinga net carbon neutral public sector by
2030. In March 2019, it published Prosperity for All: A Low Carbon Wales, which aims to support the
publicsector to baseline, monitorand report progress towards carbon neutrality.

In 2020/21 the Authority reaffirmed its commitmentto improving environmental performance and
consideringitinall areas of its work from fire prevention to making sure that it considers
environmentally friendly technology. The Authority also committed to renewingits environmental
visionto become a more environmentally conscious and responsible organisation.

Action: establish a Strategic Board with responsibility for developing an Environment
Strategy for the Authority

The Service remains committed to establishing a Strategic Board with responsibility fordevelopinga
robust Environment Strategy. The unprecedented challenges posed by COVID-19 delayed the
progress in developingthe strategy during 2020/21, however, the Service recognisesthe significant
threats that climate change presentsand is fully committed to developingthe strategy. The
Authority did continue to pursue its current sustainable developmentaction plan with planned
maintenance aimed at reducing energy consumption and carbon emissions. Anumber of premises
received replacementboilers/equipmentand upgrades to the fabric of the buildings during

2020/21.

Action: work with Public Services Boards across North Wales to understand climate
change from a regional perspective

In January 2020 the North Wales Regional Leadership Board (NWRLB) agreedto establish a Climate
Change Task and Finish Group. This was in response to the Welsh Government ambition
z referred to above supported by a report commissioned by NRW and supported by North
Wales PSBs: - North Wales Climate Mitigation: Developing a Regional Response to the
Climate Emergency.

The report presented to the NWRLB in November 2020 made recommendations aimed at movingthe
North Wales regiontowards a transformative approach to a climate emergency. It identified three
priority areas where regional collaboration could be developed. Working collaborativelyinthese areas
could enhance existing approaches and address gaps unlikely to be addressed by individual PSBs or
publicbodies:

e Priority1-2030 carbon neutral public sector

e Priority2 - land & greenhouse gas emissions

e Priority 3 - Climate Risk and Adaptation

The NWRLB supported the creation of regional leadership structures for climate change to build on the
positive experience and learning fromthe Covid-19 pandemic and to lead action on the development
and implementation of strategies to deliverresponse to the climate emergency. Whilst work was
delayed due to the impact of the pandemic, it is anticipated that this will be reinvigorated once PSB Well-
beingassessmentsand plans are reviewed during 2021/22.

38



Action: explore opportunities to reduce plastic packaging on goods brought in to the
Service
Gw{mmmh e The Service currently has a Service Level Agreement (SLA) with the North Wales
i Energy sevice Police’s (NWP) Procurement Department to deliverall major tenders therefore
" allhighervaluedtendersinclude social value and sustainable procurement
principlesas per NWP’stender requirements.

During 2020/21 ajoint (NWP and NWFRS) procurement exercise was undertaken to purchase
footwear. Each supplierwho submitted a bid was required to answer questions relatingto single
use plastic packaging and what they were doingto reduce or eliminate this fromthe supply chain.
This question will now be includedin all joint NWFRS and NWP frameworks, relatingto the supply
of products.

Recyclable goods were actively sourced by the Service, for

example the purchase of wooden pencilsin cardboard tubes

for use by community safety staff when deliveringintervention q
and engagementsessions as well as new refill spray and hand

gel bottlesin response to the global shortage of spray bottles.

The Service plans to retain these into the future as a means of

reducing plasticwaste.

During the pandemic, the Service introduced telephone SAWCs to low and medium risk households
deemed capable of installingtheir own smoke detectors. Safety advice was provided to the occupier
via telephone and the smoke detector was then posted to them. The packaging selected to
transport the detector was carefully selected to ensure that it was recyclable in order to reduce the
environmental impact. Fuel consumption by NWFRS vehicles was also reduced as a result of the
new approach to delivering SAWCs which brought its own environmental benefits.

Action: identify ways to use water supplies as responsibly as possible

Rain water harvesting systems (RWHS) have been installed at Nefyn and Tywyn fire stations as part
of new-build schemes (in 2014 and 2015 respectively). Rain water from the RWHS is used to supply
all non-potable water at both stationsand helpsto reduce the demand on incoming mains water
supplies.

All Service buildings have undergone assessments relating to theiraccessibility in accordance with

the requirements of the Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011. During the
past decade the majority of sites have had their urinals removed and replaced with low-flush WCs

and have also had percussion taps installed in washrooms and changing rooms.

These combined measures have led to a reductionin mains water demand at the sitesin question
from not having urinals flushingregularly (irrespective of building occupancy levels) and taps being
unintentionally left running.

Action: work with external partners such as the Welsh Government Energy Service to
explore opportunities to reduce energy consumption and fuel usage

During 2020/21 the Authority participatedin the Welsh PublicSector Net Zero Carbon testing phase
to assist in the development of a reporting guide for publicbodies. Testing the draft documentation
was considered by Welsh Government to be an essential stage of developingthe final guidance

document and was aimed at:
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* Ensuring the guidance produced was accessible, usable and functional in line withitsintended
purpose.

® Engaging with the users of the guidance and gather feedback forimprovement

Followingthe testing phase the data and feedback was used to produce a footprintto informthe
final guidance document which was publishedin May 2021 due to delaysas a resultof the
pandemic.

During 2020/21 the Service placed an order for updated and more fuel-efficient vehicles. The
selection of vehicles was based on cost, performance and efficiency. Improved fuel efficiency will
resultin reduced engine emissions and fewer harmful pollutants beingreleasedintothe
atmosphere. Further to this, the Service monitored and continued to evaluate the impacts of the
existingfully electricand hybrid vehicles with the possibility of adding more intothe light vehicle
fleet.

In 2020/2021 Natural Resources Walesreduced its overall carbon footprint by 35.4% and reduced
mains electricity usage in buildings and depots for the seventh consecutive year. Overall business
miles declined by 52.6% compared with the previousyear. The reductionsin energy, travel, waste
and water usage were amplified by the operational adaptations introduced due to the pandemic.
The Service will continue to look towards these examples of good practice to help shape its
environmental strategy.

Action: seek opportunities to reduce the amount of waste the Authority sends to landfill

alternative to throwing them away. During the summer 2020 the Service

arranged for the donation of obsolete equipmenttoaid emergency

services projects inthe Philippines, as part of ‘Operation Florian’ a UK Fire Service humanitarian
charity established in 1995 which works to promote the protection of life amongst communities
worldwide.

The Service consistently triesto re-use and re-purpose itemsas an ‘n, e“ ? oY
LT AT

Delivery boxesreceived by the Service are re-used to transport goods to stations and offices across
the region. Metal dry-cleaning coat hangers provided by the uniform cleaning company are
returned for re-use, and the cardboard they use to support the shape of jackets is recycled.
Personal and protective equipmentthat cannot be repurposedissent to recycling containers held
at the NWP HQ in Colwyn Bay. Uniform such as t-shirts, trousers and firefighterglovesare
repurposed for use in the Service training centre in Dolgellau by attendees, and as back-up uniform
shouldit be required. The cardboard boxesand printer cartridges that are distributed to Service
premisesare recycled once returned after use. Retention of the original packaging allows
individuals toreturn the cartridges to a central site, and a free collectionisarranged on a monthly
basis.

Action: identify ways to increase biodiversity on premises

O
The Authority continued to pursue its biodiversity action plan, published in December
2019. A contract to ensure grounds maintenance and biodiversity enhancement commenced in May

to ensure compliance with the requirements of the Environment (Wales) Act, 2016. As a result,
grounds maintenance commenced at all sitesand continued throughout the year.
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Objective 7: to ensure that social value and sustainability
are considered, including during procurement processes. .
Il :l (’t# @

Social value isthe value that people place on the changes they
experienceintheirlives. During 2020/21 the Authority

continued developingits social value and ensured that social, economic and environmental issues
were considered as part of its activitiesincluding support for the local Young Firefighters
Association (YFAs) and the Phoenix Project.

Action: continue to seek out opportunities to add social value to communities

The Service continued to focus on reducingthe incidence of arson as part of its +

drive towards delivering social value in 2020/21. The FACE (Fire Awareness ++
Child Education) Intervention was designed to help stop children aged 3-11

who have developed known bad habits of setting deliberate fires. There are .‘
various reasons for thisincluding a way of expressing theiremotional distress

and anger and educationis delivered through a structured programme with the support of the
child’s parent/guardian.

The ‘FireSafe’ Interventionisacognitive behavioural programme designed for young people aged
12-17 who have been known to set fires. The programme focuses on consequential thinkingand
victim awareness. The Service also provides a programme aimed at adult intervention, reinforcing
the consequences of deliberate fire setting and the cost impacts on the emergency services.

The Service worked closely with schools and otheragencies to determine alternative delivery
methods of the Phoenix project, diversifyinginto virtual delivery and the production of recorded
material for guided use as a temporary solution. This adaptation meant that during a period when
young people were restricted in many ways, the Service managed to maintainand build
relationships, and enabled over 800 young people to engage with Phoenix Project educational and
awareness resources. This was achieved at a time when most were prevented from attending
school or socialisinginthe usual way, whilst needingto use theirtime constructively.

In response to COVID-19, officers worked on planningand preparing new field hospitalsin
partnership with colleagues from Betsi Cadwaladr University Health Board and local authorities to
ensure new facilities were as safe as possible. Officers provided expertise and made sure that fire
safety was consideredin the build of the field hospitals.

Service staff provided assistance to the Welsh Ambulance )

Service during the worst of the pandemic to help deal with the ottty et
immense pressures being faced. Assistance particularly W Welsh Abulincs Sanvices
involved the driving of ambulances and supportingambulance ' NS Trst

staff.
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To support resilience across North Wales during the pandemic, a mass
decontamination unitwas repurposed by Service staff and relocated at

¢ . Ysbyty Gwynedd for use as a triage facility. Training exercises for

y familiarisation with the facility took place in April and similar preparations
were undertaken across all main hospital sites.

Action: develop a Social Value and Sustainable Procurement Strategy

Whilst progress towards agreeinga Social Value and Sustainable Procurement Strategy for the
Authority was delayed by the challenges presented by the pandemic, the Service recognises the
importance of developingasustainable and ethical procurement strategy. Despite limited progress,
sustainability still played a key part in decisions around procurement and purchasing as evidenced
in this objective and objective six.

As part of the planning process for adding more fuel-
efficientvehiclesto the fleet, any tendering process
routinely considers the benefit of local suppliers who meet
Service requirements.

Action: explore options for local procurement to be delivered via national/regional
collaboration both within the fire and rescue sector and across other blue light agencies

The Service actively works with the other two Welsh Fire and Rescue Services when purchasing
equipment such as smoke detectors, vehicles and personal and protective equipment (PPE).

New all Walesfire kitwas introduced in 2020 and following extensive and
rigorous testing of various kits from a number of suppliers, the Xenon model
Personal Protective Equipment (PPE) fire kit was selected due to its
lightweightdesign. The fire kit provides maximum protection, aimingto
minimise the risk of heat stress reducing the physiological load on the wearer.
This has given Service firefighters higherlevels of comfort, breathability and
freedom of movement, whilst being quick drying and providing excellent
thermal protection and water-resistance.

New breathing apparatus core skills training videos were introduced to aid
the continued development of firefighters across North Wales.

In addition, the Service conducts joint tender processes with the other Welsh Fire and Rescue
Servicesin relationto securinglegal advice servicesand employment law solicitors.

Action: ensure procurement frameworks and contracts measure social value and
sustainability during tendering processes

The Service currently has a Service Level Agreement (SLA) with NWPs procurement departmentto
deliverall major tenderstherefore all highervalued tenders include social value and sustainable
procurement principlesinaccordance with NWP’s tenderrequirements.
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The majority of items procured by the Service are done through frameworks, quotesfrom
established and ethical suppliers, and local retailers. The Service focuses on sustainability, reliability
and value for money when procuring items. An example of such procurement isthe Service-wide
use of ‘Vegan Action’ verified glass cleanerand antibacterial surface cleaner.

Action: further develop opportunities to work with ‘Fire Aid’ to ensure that equipment is
recycled where possible

During the summer, the Service arranged for the donation of obsolete
equipmentto aid emergency service projectsin the Philippines, as part of
Operation Florian. Equipment including gas tight suits (used to protect
emergency responders from dangerous and toxic chemicals), high-
pressure air bags (used for rescues from small spaces after building
collapse), Personal Protective Equipment and rescue equipment were all
donated.

Action: develop a procurement awareness training package

Work is ongoing to draw togetherexamples of good practice inrelationto the procurement of
sustainable products and the reuse of equipment to demonstrate good practice inrelationto the
sustainable procurement of goods and services. This will be used to develop a training package for
departmentsfor purchasing goods and supplies.
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MONITORING COMPLIANCE WITH THE WELSH LANGUAGE STANDARDS

What the Measure requires North Wales Fire and Rescue Authority to do

The Welsh Language (Wales) Measure 2011 replaced the Welsh Language Act 1993

and as part of this legislation, the Welsh language has equal legal status with English in Wales and
must not be treated any less favourably. The Authority no longerneedsto develop and implement
Welsh Language Schemes, however, it must instead comply with a set of Welsh Language
Standards.

The Welsh Language Commissionerissued fire and rescue authorities with their Compliance Notice
on 30th September2016. This document lists which of the Standards (as listed in full in the Welsh
Language Standards Regulations (No.5) 2016) North Wales Fire and Rescue Authority must comply
with, along with any exemptionsand theirimplementation dates.

The Authorityis required to publishits Welsh Language Standards annual report for 2020/21 by 30t
September 2021 and to publicise thisappropriately.

The Authority is committed to ensuringthat, in conducting publicbusinessin Wales, the Englishand
Welsh languages should be treated on the basis of equalityin order to recognise and value the rich
diversity of communities, against a backdrop of significant natural and cultural heritage.

The Authority also acknowledgesits duty towards its staff, most of whom are residents of North
Wales, and who themselvesreflectthe linguisticand cultural make-up of their own communities. By
acknowledgingits moral and legal duties to protect the cultural heritage of the area, and meetthe
expectations of the local community, the Authority continuesto work towards ensuringthat it
conducts its public businessin both languages.

The Authority’s Implementation Plan is available to view using the link below;
http://www.nwales-fireservice.org.uk/media/337605/welsh-language-standards-implementation-
plan-nwfrs.pdf

During 2020/21 the Authority continued to comply with the set of Welsh Language Standards issued
in its Compliance Notice on 30 September2016. It also continuesto work collaboratively with the
other two Fire and Rescue Authoritiesin Wales and share information and best practice as part of
the All Wales Grwp laith.

Standard 147: The number of employees who have Welsh skills:

As at 31st March 2021, 705 employees (83%) were able to demonstrate that they had Welsh
language skills (Level 1and above), 326 of whom (38%) were classed as fluent speakers (Level 4 and
5).

Standard 148: The number of staff members who attended specific training that must be provided
in Welshif it is available in English (namely training on recruitment and interviewing,

performance management, complaints, induction, dealing with the public and health and safety):
None of the training listed in Operational Standards Number 125 was provided thisyear. Had any of
the trainingitemisedinthis Standard been delivered, itwould have been facilitated in both Welsh
and English.

Standard 151: The number of new and vacant posts categorised as ones where Welsh language
skills are essential, desirable, not necessary or need to be learnt:

All posts require some level of Welsh with the minimum requirement being Level 2 speakingand
listening. During this period, 19 new and vacant posts were advertised, 7 of which were classed as
Welsh essential (Level 4) and 12 as Welsh desirable (Level 2).

During this period 23 RDS (On-Call) Firefighters were recruited as well as 15 WDS Firefighters
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(Whole Time) - all newly employed firefighters are required to attain a minimum requirement of
Level 2 Welsh, either on entry or within their probation period.

Standard 143: The number of complaints received by the organisation about each class of
standards:

Complaints are monitored and dealt with by the Professional and Service Standards Department.
Complaintsand letters of appreciation are reported annually to the Fire and Rescue Authority. No
complaints were receivedin 2020/21 inrelationto the Welsh language. North Wales Fire and
Rescue Service has published acomplaints procedure on its website and also has an internal policy
for staff on how to raise a concern or complaint.

Promoting the Welsh Language:

Promotion of the Welsh language is maintainedinternallyin a variety of different ways including:
through the Welsh Champions Scheme; a regular Welsh Column inthe internal magazine ‘Y Fflam’;
within weekly staff bulletins; a Welsh Wednesday campaign; and through Workplace Facebook
which has sub-groupsfor Learners and Welsh Champions. There is also a ‘Welsh Learner of the Year’
/ ‘Commitmentto the Welsh Language’ award but due to the current restrictions, the Awards
Ceremony was postponedin 2020.

The Human Resources (HR) Department ascertains the language choice of prospective employees at
the first point of contact and records this information for future use. It keeps a record of all
members of staff who have requested to receive correspondence through the medium of Welsh
and this can bereviewed at any stage. All HR policiesand forms relatingto an individual’s
employmenthave beentranslated and publishedinternally. Complaints and disciplinary procedures
are also facilitated through the medium of Welsh on request, with the language choice of the
individual being respected at all times.

Guidance is provided to employees onthe importance of offeringlanguage choice to all, whether
face-to-face or over the phone, regardless of location, accent, ethnicity etc. This message is
reiterated during the mandatory Welsh Awareness Module that has been produced for employees,
during the face-to-face sessionsfornew starters and during the initial firefightertraining course.
Guidance is also available concerning issuing correspondence to the publicand all email signatures
and letter-headed paperincludes a statement welcoming correspondence in Welsh or English.
‘Siarad Cymraeg’ and ‘Dysgu Cymraeg’ logos have also beenincorporated into standard e-mail
signatures.

New and revised policies are published internally in both English and Welsh and each policyis
required to have an associated integrated impact assessmentto ascertain its impact on the Welsh
language and to identify and promote ways of creating a positive impact, and avoiding negative
impact. As with the previous Welsh Language Scheme, work continuesto proactively offer language
choice to all service users as this has always beenseen as beneficial and a gateway to improved
engagementwith all members of the community. All promotional materials, posters and leaflets are
bilingual with the Welsh language appearing first at all times.

The Authority recognisesthe value and benefit of offeringlanguage choice and as such has
continued to operate a fully bilingual Control Room / Joint Communications Centre, despite there
being no statutory requirementtoanswer 999 calls bilingually. The Authority recognisesthatin
additionto its statutory responsibility, ithasa moral and ethical duty to deal effectively with people
whenthey are involvedinan emergency situation and therefore goes above and beyond the
requirements of the Standards in order to deal withincidents effectivelyin the caller’slanguage of
choice.
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The North Wales Fire and Rescue Service website is fully bilingual and this includesthe ReciteMe
accessibility feature that allows users to listen to the content of the website in Welsh. Enquiries
through the website are dealt within the language choice of the enquirer.

The Training and Development Department maintains a record of all the Welsh courses attended
and assessments undertaken by employees, and records the results on its internal recording
system. The Department also facilitates internal Welsh courses provided by Coleg Cambria and
members of staff are encouraged to request courses during theirannual appraisal.

Distance learning has become the norm overthe past year and a pilot project was setup to trial the
innovative course, ‘Say Somethingin Welsh’ with 12 members of staff. New starters were also
giventhe opportunity to attend Introduction to Welsh sessions held by Coleg Cambria, once again
virtually thisyear, in order to provide an insightinto the content of the Level 1-3 self-learning
courses provided by the Service. The end goal is to provide a variety of learning methods to suitthe
needs of differentlearnersas well as continuingto provide face-to-face coursesas and whenthe
current coronavirus restrictions are lifted.

A Welsh Language Champions scheme exists whereby Welsh speaking members of staff volunteer
to support colleaguesto improve their Welsh language skills. During 2020/21 the Champions
continued to support staff despite the fact that the vast majority of them were workingremotely
from home. Meetings and chatting sessions were arranged over Zoom and Skype to continue to
mentor staff. In order to develop the skills of the Welsh Language Champions an on-line session
dealing with changing attitudes and the barriers facing Welsh speakers was arranged inan attempt
to change behaviours. The session was overseen by psychologist Dr Nia Williams, who gave an
insight during the half day sessioninto the principle of NUDGE economics to improve the use of
Welsh and change workplace behaviours.

An annual Saint David’s Day Quiz was held to raise awareness of the commitment towards the
language —this was well received with the winnerreceiving afternoon tea for two from a local
company deliveredto their doorstep.

This year the Authority has proactively sought to promote the Service as a bilingual organisation by
promoting positive messages on Twitter using the hash tag #yagym as part of the ‘Awr Gymraeg’
initiative and during recruitment campaigns, Welsh speakers were targeted on social media and
through Welsh language recruitment websites. The Operational Resourcing Group, responsible for
overseeingfirefighterrecruitment, continues to monitor recruitment processes to ensure the Welsh
language isincludedin all aspects of recruitment. This year the Group approved recruitment
guidance for Welsh ‘desirable’ and Welsh ‘essential’ posts, including best practice for advertising
vacancies, interviewing and appointing.

During the Welsh Language Commissioner’sweek longinitiative, ‘Mae gen i hawl’ the rights of
service users to make contact with North Wales Fire and Rescue Service in Welsh was highlighted.
The Service also took part inthe ‘Diwrnod Su’mae Shwmae’ initiative by changing the profile picture
on Facebook and Twitter for the day and by posting a video to promote the use of Welsh and
sharing resources internally. Virtual ‘Paned a Sgwrs’ sessionswere also arranged.

The Authorityis fully aware that it relies on the support of its staff to promote and use the Welsh
language inthe workplace and therefore this year a Welsh Language Academy course was
commissioned through Cwmni laith Cyf for staff. The course was tailored to the needs of the
organisationin the hope that the attendees could then utilise those skillsin the workplace to
increase their use of Welsh as well as supporting Welsh speakers.
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The course was held over Zoom and included seven modulesintroduced overseven half days. The
course looked at changing attitudes towards the Welsh language, increasing awareness of language
technologies, becoming confident publicspeakers, chairing bilingual meetings and interviewing
through the medium of Welsh.

The Authorityis represented onthe Gwynedd and Mo6n PublicServices Board and as part of the
Board’s work it is involvedina project to increase the use of Welshin reception areas. Due to the
current situation the work was postponed during 2020/21 but will recommence in 2021 to consider
the technological changes that have happened overthe past year. The aim of the project is to use
the reception areas part of the public servicesthat are part of Board to encourage individualsto
speak Welsh face to face, eitherover the phone or digitally. The Authority will continue to look at
new ways of engaging with its communities to highlight the Welsh language services on offerand
emphasise that Welshis a valued skill inthe workplace.
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PROGRESS AGAINST STRATEGIC EQUALITY OBJECTIVES

Wﬁ&éi

The Equality Act (2010) requiresthe Authority to write an equality plan everyfour years. The
Authority’s Strategic Equality Plan 2020/2024 identifies six equality objectives thatthe Authority
wants to help bring about to make Wales a fairer place to live. The aim of the Equality Act is to
ensure that everyone has the right to:

What the Act requires the Authority to do

e be treatedfairly;
e have the same chances as others;
e be freefrom discrimination.

The categoriesfor the objectives are based on the area headingsin the Equality and Human Rights
Commission’s “How Fair is Wales” document. These headings also align with the North Wales Public
Sector Equality Network Strategic Equality Plan; this enablesjoint objectivesto be includedin
individual publicsectororganisations’ strategic equality plans.

Having identified these objectives, the Authority has a duty to take all reasonable stepsto pursue
them and to report publicly afterthe end of each financial year on the progress it has made. The
Equality Act lists a number of characteristics which must be taken into consideration when
determiningthe actions to be undertaken. These are the ‘protected characteristics’:

o Age;

e Disability;

e Genderreassignment;

e Marriage and civil partnership;
e Pregnancy and maternity;

e Race;
e Religionor belief/non-belief;
o Sex;

e Sexual orientation.

A number of sources have been used to develop the Authority’s strategic equality objectives:

equality impact assessments;

e combinedimprovementand risk reduction planning objectives;
e business plansfrom heads of departments;

e existingstrategiesand plans;

e outcome of engagementactivities.

Legislation allows forthe objectives to be changed at any time, therefore ongoing engagementis
undertaken to ensure objectives remain current. The Authority continuously examines the most
effective methods of engagementvia existing links with community groups and organisations, and
endeavours to establish relationships with new groups and local communities. The Authorityis
required to publish this assessmentof its own performance for 2020/2021 by 31 March 2022.
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Equality Objective 1 — Life and Health

Reduce dwellingfires and associated casualties through a comprehensive strategy that specifically
targets people who can be shown to be at greater risk because of their particular characteristics
and/or circumstances.

Working to achieve this objective, the Service has:

e worked with relevant partner agencies that have access to high-riskindividuals and familiesand
who can referthe most at riskin society to NWFRS for a SAWC so that they can be
prioritised. COVID-19 has created challenges for NWFRS, includinga reductionin referrals from
other agencies. A programme of re-engagementwith all partner agenciesis underway.

e continuedto engage with the business community through social media, making them aware of
the language option facility on the NWFRS website.

e plannedtargeted campaigns and events throughout the year through the Service’s Campaign
Steering Group. These campaigns bring the Service into direct contact with the targeted groups
through a wide range of planned activities from face to face activitiesto print and electronic
media. The campaigns seekto include those who are more at risk fromfie and those who have
contact or caring responsibility forthem.

Equality Objective 2 — Employment

Through the Service’s own employment practices, programmes and schemes increase the
employment prospects of people who might otherwise find it difficult to gain access to the world of
work.

Working to achieve this objective, the Service has:

e placed face to face positive action events on hold during COVID-19. Virtual recruitment
days/events have been undertaken which have incorporated positive action.

e advertisedall posts offeringagile working to ensure it attracts candidatesfrom a broader pool
and improve the diversity within the workforce.

e produced ashort bilingual video outlining the careers and roles within the Service. The video will
be used during online recruitmentand at virtual recruitment fairs to promote the different
career options available withinthe Service.

e experienced some difficulties engaging with local colleges, and attending recruitment events due
to lockdown and the COVID-19 restrictions. It is likely thatany future events may be undertaken
on a virtual basis.

e sortalternative ways to conduct interviews and online assessments using Skype and WebEx.
Video-conferencingand Facebook live events have been used to engage with potential

applicants, and to assist with positive action.

e monitoredthe equality data gathered as part of recruitment processes, this data helpsto advise
and direct activities for future campaigns if trends are identified.
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produced the Strategic Equality Plan’s Employment Monitoring Report 2020-2021. This report
includes all employment data broken down by age, disability, race, religion sex and sexual
orientationand reported by contract type - permanent, fixed-term, full-time, part-time and
other flexibleworking arrangements. This report assists inidentifyingunderrepresentation
amongst staff, and forms the basis for continuity planning.

undertakenthe Gender Pay Gap analysis and action plan, howeverdue to the COVID-19
pandemicthe Government suspended enforcement of the Gender Pay Gap reporting deadline
for 2020.

actively supported a work placement programme for young persons who otherwise would not
have engaged with employment, education ortraining. The programme isdeliveredin
partnership with an education provider. NWFRS have seenyoung people go on to complete
apprenticeship programmes, and find full-time employmentinarange of differentfields.

created two electronicequality learning packages, these have been added to the Service’s
learning Management System. The packages contain interactive multimediaelementsand
specifically cover “challenginginappropriate behaviour” and “equality, diversity and inclusion”.

aligned the organisation’s core valuesto the selectionand development processes. The
assessmentcentre scenariosinclude the measurementof behavioursaligned to equality,
diversity and integrity, through one to one and group role-plays.

arranged coaching and mentoring development days for FDS and Station Support Officers.

reviewed the Integrated Impact Assessments forSupervisory and Middle Manager Technical
Tests and Assessment Development Centres. Adraft promotion panel process is presentlyin
development, and a revised integrated impact assessment has been created.

Equality Objective 3 — Education

Through a comprehensive programme of tailored education and advice provided singlyand in
collaboration, to empower people living, working and visiting North Wales to continue to reduce
theirown level of risk from fire and other hazards throughout the different stages of their lives.

Working to achieve this objective, the Service has:

developedaregular programme of engagement with specificcommunities’ schoolsand colleges,
this programme is delivered by the Services Educationalists, howeverthisyear’s activity has
ceased due to COVID-19 restrictions. Schools presentations overthe past 12 months have been
deliveredvirtually.

ensured all residential landlords are aware of the requirementto provide evacuation information
and in particular a Personal Emergency Evacuation Plan (PEEPs). These PEEPs are provided for
individuals who are more at risk from fire due to their protected characteristics.

a Campaigns Steering Group that meetsregularly and comprises of key individuals from a cross
section of FRS functions. The group create a campaign calendar of events based around the
causes of fire. In 2021 the category of ‘inclusivity, diversity, cultural and religious events’ was
added to the calendar. A seriesof Equality Information Leaflets have been placed on the website
to offeradvice around specificreligious and cultural events and activities.
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e ensuredall staff have received awareness training covering safeguarding and ‘Ask and Act’, this
incorporates modernslavery. Staff have been made aware of the referral mechanism should
they have occasion to report a safeguardingissue.

e had to reduce the number of fire safety face to face visitsit conducts with local businesses due to
the COVID-19 restrictions. However engagement has continued through social media, witha
number of remote audits being conducted on premises.

Equality Objective 5 — Participation and Communication

By beingopen and accountable about what the Service does and what the Service’s plans are,
encourage more people to involve themselvesinthe process of determiningthe way fire and rescue
servicesare deliveredin North Wales, and aim to increase the range of representative voices that
contribute to that process.

Working to achieve this objective, the Service has:

e recentlystarted to use ‘Recite Me’ an accessibility add-on to the Service’s website which further
improves accessibility e.g. more languages. The Services website recently underwentan
accessibility review in line with statutory requirements, this has led to further accessibility
improvements beingadopted.

e continuedto engage with the business community through social media making them aware of
the language option facility available on NWFRS’s website.

e attendedregular meetings of the North Wales PublicSector Equality Network who meet bi-
monthly via Teams. The group have identified engagement with underrepresented groups as one
of theirkey objectivesforthe coming year.

e arranged the Servicesfirst Virtual Open Day it was held at the end of 2020 as a pilotevent, itwas
successful and very well received. The Serviceis currently planninga further eventto encourage
firefighterrecruitment.

e publicprocurement routes in place via Frameworks as well as working collaboratively with the
other Fire and Rescue Services across Wales who have specialist procurement staff to ensure that
equality, diversity and inclusion are promoted.

e Adaptedtime scaleswith the delay of the Socio-Economic Duty implementation date due to
COVID-19. The Service will considerthe duty against strategic organisational decisions, and this
has now beenincorporated into the Services Integrated Impact Assessment template.

51



PERFORMANCE INFORMATION SUMMARY

The Fire and Rescue Authorities (Performance Indicators) (Wales) Order 2015
introduced three statutory performance indicators that accompany locally collected
sector indicators.

STATUTORY INDICATORS: 2019/20 2020/21
Number | Rate Number | Rate

RRC/S/001i Fires attended 1,950 27.92 1,770 25.34

RRC/S/001ii False alarms attended 2,273 32.56 2,314 33.13

RRC/S/001iii | Road trafficcollisions 179 2.56 105 1.50

RRC/S/001liiv | Other emergencyincidentsattended 469 6.72 509 7.29

Where the rate is based on 10,000 population

RRC/S/002i Fire deaths and injuries 50 7.16 47 6.73

RRC/S/002ii Deaths and_ injuries arising from fires 46 6.59 45 6.44
started accidentally

Where the rate is based on 100,000 population

RRC/S/002iii | Dwellingfires confined toroom of origin | 339 88.51 339 87.6

As a percentage of the number of dwellingfires attended

SECTOR INDICATORS: 2019/20 2020/21

Number | Rate Number | Rate

SEC/FI/001i Deliberate fires 653 9.34 446 6.39

SEC/F1/001ii | Accidentalfires(or motive not known) 1,297 18.59 1324 18.96

Where the rate is based on 10,000 population

SEC/IN/002i Fire related fatalities 4 0.72 5 0.72

SEC/IN/002ii | Injuriescaused by fires 44 6.44 42 6.01

SEC/IN/002iii F.ire related fatalitiesinaccidental dwelling 4 0.57 4 0.57
fires

SEC/IN/002iv ll:iirr:srelatedfatalitiesin deliberate dwelling 0 0.00 0 0

SEC/IN/002v llc:iirr:srelated injuriesinaccidental dwelling 29 430 31 444

SEC/IN/002vi Eiirr:SreIated injuriesindeliberate dwelling ) 0.29 1 0.14

Where the rate is based on 100,000 population

SEC/FI/001iii | Dwellingfires 383 11.71 387 5.54

SEC/FI/001iv | Accidental firesin dwellings 356 10.88 360 5.15

SEC/FI/001v | Deliberate firesindwellings 27 0.83 27 0.39

SEC/FA/003ii | AFA false alarmsin dwellings 951 29.08 940 28.74

Where the rate is based on 10,000 dwellings

SEC/FI/001vi | Firesin non-domesticpremises 213 6.93 145 0.21

SEC/FA/003i | AFA false alarmsin non-domesticpremises | 262 8.41 273 8.76

Where the rate is based on 1,000 non-domesticpremises

SEC/SA/004i Dwellingfires a'Ftended where a smoke 49 12.79 61 15.76
alarm was not fitted

As a percentage of the number of dwellingfires attended
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THE DWELLING FIRES RESPONSE CHARTER IN 2020/21

During 2012 the three Welsh fire and rescue authorities jointly developed an all-Wales Charter to
ensure that whereverpeople live in Wales they can expectto be helped and supported to remain
safe from fireintheir homesand that if a fire does break out that they will receive a prompt,
effective and professional emergency response to their call for assistance.

The Charter makes seven specificcommitments that the Fire and Rescue Authority will:

1. Take the leadin drivingdown the number of dwelling fires thatoccurand in
reducing theirimpact on people.

2. React quicklyand efficiently every time we receive an emergency 999 call to
attend a dwellingfire.

. Attend dwellingfires swiftly and properly equipped to deal with them.
. Deal with dwellingfires effectively, efficiently and professionally.
. Help to restore normality to communitiesinthe aftermath of dwellingfires.

(o) I 02 B SN OV}

. Investigate the causes of dwellingfiresand hold relevant people to account when
appropriate to do so.

7. Strive to maintain high standards and improve aspects of what we do.

The following pages provide information about our compliance with these commitments during
2020/21.

For consistency, we use a standard narrative for reporting against the Charter each year, and only
update the figures withinthe narrative framework.

1. We will take the lead in driving down the number of dwelling fires that occur

r
and in reducing their impact on people. "

We are committed to taking the lead in maintaininga downward trend in the
incidence of dwellingfires and associated casualtiesin Wales.

In 2020/21 we provided advice and encouragementto people on how they can prevent firesfrom
starting in theirhome and how they can keep themselves safe from fire. Our prevention activity
included delivering 11,334 SAWCs to householders, and 2,589 children and young people at key
stages 1 - 4 received a fire safety talk.

During 2020/21 we attended 360 accidental dwellingfires. Asa consequence of those fires, five
peoplelosttheirlivesand a further32 people sustainedinjuries.

Alsoduring 2020/21 we attended 27 dwellingfiresthathad been started deliberately, resultinginno
deaths but one personbeinginjured.

The trend in the number of dwellingfiresinthe FRA area overthe past five yearsis showingan
overall steady decline.
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2. We will react quickly and efficiently every time we receive an emergency 999 call
to attend a dwelling fire.

We are committed to reacting quickly and efficiently when emergency 999/112 calls
are put through to us by the operator.

Our emergency fire control facility remains available around the clock every day of the year, with
special arrangements in place for a seamless transfer of calls from one control facility to anotherin
the eventof serious disruption or a surge inthe number of calls coming in at the same time.

Sophisticated mappingand electronicsystems help us to: a) identify the location of the reported
incidentand b) send the most appropriate available resource to attend the incident.

In 2020/21, we handleda total of 10,715 emergency 999/112 calls. We were able to obtain enough
information about dwellingfire incidents to alert the appropriate initial response within 90 seconds
on 90.3% of occasions and between 91 and 120 secondson 5.7% of occasions.

However, we know that the speed of call handling— although important - is not the only relevant
yardstick. Knowing where our services are needed requires specialist skills to effectively glean
information from callers who may, for example, be unfamiliar with the area theyare in, be
frightened or in distress, be very young, or have communication or language difficulties.

Anotherimportant skill is recognisingwhen a caller is abusing the 999/112 system by falsely
claimingthat thereis an emergency when, in fact, there is not. It isa criminal offence to knowingly
make false callsto the emergency services. Sadly, that does not seemto deter a minority of people
who tie up the 999 lines and divert services away from people who may be in a genuinelylife-
threateningsituation. Every time we turn out to one of these malicious false alarms it wastes both
time and money and places the rest of the community at higherrisk.

In 2020/21, we received 73 malicious false alarms. In 45% of cases, we were able to establish that
these calls were not genuine and so avoided needlessly mobilising resources to attend.

3. We will attend dwelling fires swiftly and properly equipped to deal with them.
Once we have answered the emergency 999/112 call and allocated the most Al .
appropriate resourcesto make up theinitial attendance at the incident, our next -l k J-
priorityis to get to the incident quickly, safely and properly equippedto deal with E
it.

In 2020/21 we respondedto *% of dwellingfires within 1-5 minutes, *% within 5-10 minutes, *%
within 10-15 minutes and *% in over 15 minutes. These timesinclude the time it takes for personnel
to turn into the fire station as well as the travel time, so a number of things can affectthe speed of
response figures, including the urban/rural geography and the nature of road networksin the area.

* Awaitingfigures from Welsh Government
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Speed of response to dwellingfiresis extremely important, but we cannot over-emphasise the
importance of preventingthose fires from happeningin the first instance, and of having at least one
working smoke alarm fitted and a pre-planned escape route in case a fire does occur. However, ifa
dwellingfire has occurred, we ensure that our firefighting crews are properly equippedto deal with
it.

We equip our firefighters with high quality personal protective equipmentand firefighting
equipment. We require them to be operationally fitand healthy and we make sure that their skills
are routinely tested and exercised. We also routinely check that the way our crews dealt with
incidents was inaccordance with accepted firefighting procedures.

We take the safety of our firefightersvery seriously, given the nature of the work that they
undertake. In 2020/21, our crews attended 1,770 firesina variety of differenttypes of premises and
at outdoor locations. Whilst fighting those fires, ten operational staff received an injury. For some,
the injury was slight, but for others the injury was sufficiently serious thatit meant that they had to
take time off to recover. It israre that firefighters sustain seriousinjuries; of the total above, two
were classed as ‘specified’ injuries under the Reporting of Injuries, Diseases and Dangerous
Occurrences Regulations (RIDDOR).

4. We will deal with dwellingfires effectively, efficiently and professionally.

We are committed to dealing with fires effectively, efficiently and professionally.
To this end, we equip our highly trained fire crews with the right skills, knowledge,
information, firefightingequipmentand command support so that whateverthe
circumstances of the dwellingfire, they will be correctly prepared to deal withit.

In 2020/21, ofall the dwellingfiresthatwe attended, 88.4% were successfully contained within the
room of origin, without spreading any further. Although a number of factors could contribute to this
statistic that would be outside the control of the attending crews such as how long it took for
someone to discoverthe firein the firstinstance, whetheror not internal doors had beenshut to
help preventthe spread of the fire, and how far away from a fire station the dwelling was located,
we still considerthisto be a reasonable indicator of our firefighting success.

We recognise the importance of research and equipmentimprovements, and ensure that we invest
time and effortin stayingin touch with the latest developments.

We also take very seriously the professional image of the fire and rescue service. We place great
emphasis on the personal qualities and attributes of all our operational staff, as well as their physical
and psychological fitness and the high standard of theiroperational and managementtraining.

We encourage all our staff to adhere to a set of core valuesthat was adopted nationally by the UK
fire and rescue service and that expresses our commitment to valuingservice to the community,
people, diversity and improvement.

5. We will help to restore normality to communities in the aftermath ofdwelling
fires.

55




We are committed to helpingto restore normality to communitiesin the aftermath
of dwellingfires.

A firein the home can leave people feelingextremely vulnerable. When people have lost their
possessions, they will have need for practical as well as emotional support. When people have been
injuredor killedinthe fire, the experience can affect whole communities as well as the individual
and his or herimmediate friends and family. For thisreason, the fire and rescue service’srolein
supportingcommunities does not end when the fire has been extinguished and everyone has been
accounted for.

In all cases, the cause of the fire will be investigated and carefully recorded. Every detail of how and
where the fire started, how far it spread, any special circumstances, any particular factors that
contributedto the fire will be recorded as a source of future learning, research and monitoring.

If there are reasons to believe thata fire was started deliberatelyina dwelling, either by someone
living there or by someone else, this will be followed up with the police and other relevantagencies.

In some premises, such as blocks of flats or houses occupied by a number of differenttenants, the
post-incidentinvestigations mightindicate that a landlord had failed to ensure the necessary level of
fire safety. Our specialistfire investigators mightthen be involvedin a criminal investigationand
court proceedings.

If afireis found to have started accidentally, we might undertake some form of community safety
activity or campaign in the vicinity, offeringadvice and reassurance by way of free SAWCs.

6. We will investigate the causes of dwelling fires and hold relevant people to

account when appropriate to do so. Q
We always investigate the causes of dwellingfires. In many cases the cause and

origin of a fire will be very clear and straightforward, but in othersa more in-
depth, forensicinvestigation will be required to ascertain the most likely cause
of the fire.In 2020/21, only 13 dwellingfires were recorded as having an
unknown cause.

If a crime is suspected, the investigation of the fire will be conducted with the police. People
suspected of deliberately settingfire to a dwellingare likely to face criminal prosecution, althoughin
some cases this may not be the only course of action available, forexample if the fire has been
started by a young child or by a person attemptingsuicide.

In 2020/21, we attended 387 firesindwellings, of which 27 were found to have been
started deliberately.

In some residential premises, such as flats and houses of multiple occupation, the communal and
shared areas are covered by regulations that require whoeveris responsible forthose premises
(such as the landlord or the premises manager) to have good fire safety arrangements in place.
Failure to do so can lead to the closure of the premises and prosecution of the responsible person
with the prospect of imprisonmentand/or unlimited fine.

As an enforcing authority, we ensure that responsible persons fulfil their obligations under this
legislation, and can select from a range of enforcement optionsavailable to us, dependingonthe

56



seriousness andrisk posed by the contravention.

In 2020/21 one enforcement notice was served, however no formal prohibition notices were
issued. No prosecutions were concluded during the year.

7. We will strive to maintain high standards and improve aspects of what we do.
We continuously strive to maintain high standards and improve aspects of what we
do.

Under legislation, fire and rescue authorities are classed as ‘Welsh Improvement
Authorities’ and are expectedtoroutinely review and continuously improve theirown performance
through a formal process of setting, implementing and reporting against annual improvement
objectives.

We do not limitour improvement activity to this formal annual process; high standards and
continual improvementform an integral part of our everyday running of the Fire and Rescue Service.

Examples of improvement activities thatgo on include:

e Respondingpositively to peerreviews, auditsandinspections

e Respondingpositivelyto consultation responses, feedback from stakeholders, complaints
and compliments

e Learning from our experiences, such as from post-incident debriefs, reports of accidents or
‘near misses’

e Contributingto working groups, sharing good practice, and learning from research
undertaken

e Taking opportunitiesto learnfrom, and with, other organisations through partnerships,
committees, boards and professional associations

e Planningfor potential challengesin order to maintain our operations, such as through
business continuity management processes

e Planningfor potential challengesto future service delivery, such as through local resilience
forums

e Continuously developingthe technical and professional skills of our staff

e Maintaining and renewingour physical and computerised assets such as ourequipment, vehicles,
buildings and technology
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WHAT OTHERS SAID ABOUT US

Audit Wales — Review of Involvement 2019/20

The 2019/20 report by Wales Auditfocused on the Authority’s approach and management of
involving stakeholders when proposing service and policy changes, and in the design of activities.
The report concluded that the Authority has pockets of good engagementactivity but isyet to
shiftto an integrated strategic approach to involvement.

Audit Wales - Corporate Resilience 2020/21

The most recent report by Wales Audit reviewed the Authority’s approach to corporate resilience
in order to provide assurance on how well it is addressingthe financial and capacity challenges
facing publicbodies. The report found that the Authority has demonstratedits short-term
resilience but needs to take some major decisionstoremain resilientinthe future:

e Finance:The Authority has managed budgets well, but some keyrisks needto be
addressed to remain financially sustainable;

e Governance: The Authority has an appropriate governance framework but Members
needto play a more central role in addressing the bigrisks facing the Fire and Rescue
Service;

e Workforce: The Authority has a resilient workforce and has dealt well withimmediate
challenges, butthere are some medium-termrisksthat needto be managed to ensure
services are sustainable;

e Assets: The Authority has good examplesof how it isintegrating assets and developing
its use of technology but there are some longstanding challenges that needto be
addressed to help support future resilience; and

e Businesscontinuity: The Authority’s business continuity plans helped maintain
corporate and operational resilience inrespondingtothe pandemic.
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OTHER INFORMATION
The Fire and Rescue Services Act 2004 clarifiesthe Authority’s duties and powers to:
e promote fire safety;
o fightfires;
e protect people and property from fires;
e rescue people fromroad trafficaccidents;
e respond to other specifiedrisks, such as chemical incidents;
e respond to large scale emergencies such as terrorist attacks.

The Fire and Rescue Services (Emergencies) (Wales) Order 2007 and (Amendment) Order 2017 place
duties on the Authority in connection with emergenciesinvolving chemical, biological orradioactive
contaminants; structural collapse;trains, trams or aircrafts; and floodingand inland water emergencies
whenthey presenta risk of death, seriousinjuryor illness.

The Civil Contingencies Act 2004 requires the Authority to plan for and respond to large scale
emergencies that threaten serious damage to human welfare, the environmentor to security.

The Regulatory Reform (Fire Safety) Order 2005 requires the Authority to enforce fire safetyin non-
domesticpremises, includingthe communal parts of blocks of flats and housesin multiple occupation.

Under the Local Government (Wales) Measure 2009 the Authority must set objectivesto continuously
improve what it does and publish information about its improvement and performance.

The Well-being of Future Generations (Wales) Act 2015 requiresthe Authority to work towards
improvingthe social, economic, environmental and cultural well-being of future generations of people
in Wales, both individually and as a statutory member of PublicServices Boards in North Wales.

The Equality Act 2010 places duties on the Authority to have due regard to eliminate discrimination,
harassment and victimisation, advance equality of opportunity and foster good relations between
people with different protected characteristics.

The Welsh Language (Wales) Measure 2011 replaced the Welsh Language Act 1993 and as part of the
new legislationin Walesthe Welsh language has equal legal status with English and must not be
treated any less favourably. Publicbodies no longerneed to develop and implement Welsh Language
Schemesand must comply with a set of national Welsh Language Standards instead.

The UK Data Protection Act 2018 was introduced to modernise data protection lawsand meetthe
needs of an increasingly digital economy and society. It provides a legal framework for data protection,
implements GDPR standards across all general data processing and ensuresthat the UK continuesto
have appropriate data protection legislationin place afterit leavesthe EU.

Welsh Government — People and Communities
http://gov.wales/topics/people-and-communities/communities/safety/fire/?lang=en

Audit Wales

Audit Wales publishes reports on behalf of the Auditor General whois requiredto assess the
likelihood that the Authority will continue to improve and whetherthe Authorityis
discharging its dutiesand acting in accordance with relevantissued guidance. Auditors also
work with fire and rescue authorities across Wales to delivera programme of financial and
value-for-money audits.
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Licence to Reproduce Public Sector Information
Crown copyright material is reproduced in this document underLicence No. C2010002320.

External information sources used in compiling this document

Wales Fire and Rescue Incident Statistics: Fire incidents (gov.wales)

England Fire and Rescue Incident Statistics:

Fire statistics data tables- GOV.UK (www.gov.uk)

Welsh Government Future Trends Report 2017:
https://gov.wales/sites/default/files/statistics-and-research/2018-12/170505-future-trends-
report-2017-en.pdf

INTERVENTION IN THE EVENT OF FAILURE OR POTENTIAL FAILURE TO COMPLY:
The Welsh Government has powers of intervention:

e undersection22 of the Fire and Rescue Services Act 2004 if it considers that a Fire
and Rescue Authorityis failing, oris likely to fail, to act in accordance with the
National Framework. In such cases, section 23 - Intervention Protocol wouldapply;

e undersection 29 of the Local Government (Wales) Measure 2009 if it considers
that a Fire and Rescue Authority is failing, oris at risk of failing, to comply with the
Measure. However, in all but the most exceptional circumstances, Welsh Ministers
may only intervene afterthey have offered voluntary support to the Authority
under section 28 of the Measure.

CONSULTATIONS:

Each year the Authority seeksthe opinionsand views of the North Wales publicand other
stakeholders as part of its process of developingits strategicplans and objectives.

Recent consultations are listed below:

Title Consultation Publication For year
Improvementand Well-Being Objectives

for 2020/21 onwards (new Environmental | Autumn/Winter 2019 March 2020 2020/21
Strategy)

Improvementand Well-Being Objectives | ¢\ 0 /a tumn 2018 | March 2019 2019/20
for 2019/20 onwards

Improvementand Well-Being Objectives

for 2018/19 onwards Autumn 2017 March 2018 2018/19
Improvementand Well-Being Objectives

for 2017/18 onwards Autumn 2016 March 2017 2017/18
Improvement Objectives for 2016/17 Autumn 2015 March 2016 2016/17
Improvement Objectives for2015/16 Autumn 2014 March 2015 2015/16
!mproyement O'bject'lves for2014/15 Autumn 2013 March 2014 2014/15
including new financial strategy
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https://gov.wales/sites/default/files/statistics-and-research/2018-12/170505-future-trends-report-2017-en.pdf

GLOSSARY / DEFINITIONS

e Fires
All firesfall into one of three categories— primary, secondary or chimney.

e Primary Fires
These are firesthat are not chimneyfires, and which are inany type of building (except
if derelict), vehicles, caravans and trailers, outdoor storage, plantand machinery,
agricultural and forestry property, and other outdoor structures such as bridges, post
boxes, tunnels, etc.

Firesin any location are categorised as primary firesif they involve casualties, rescues or
escapes, as are firesin any location that were attended by five or more fire appliances.

e Secondary Fires
Secondary fires are fires that are neitherchimney fires nor primary fires. Secondary fires
are those that would normally occur on open land, in single trees, fences, telegraph
poles, refuse and refuse containers (but not paper banks, which would be consideredin
the same way as agricultural and forestry property to be primary fires), outdoor
furniture, traffic lights.

Secondary fires do not involve casualties, rescues or escapes, and will have been
attended by four or fewerfire appliances.

e Chimney Fires
These are firesin occupied buildings where the fire is confined withinthe chimney
structure, evenif heat or smoke damage extends beyond the chimney itself.

Chimney fires do not involve casualties, rescues or escapes and will have been attended
by four or fewerfire appliances.

e Special Service Incidents (other emergencyincidents)
These are non-fireincidents which require the attendance of an appliance or officerand
include:
¢ |ocal emergenciese.g.flooding, road trafficincidents, rescue of persons, 'making
safe' etc;
e major disasters;
¢ domesticincidentse.g. water leaks, persons locked in or out etc;
e priorarrangements to attend incidents, which may include some provision of
advice and inspections.

e Fire Deaths (fire related)
This is where a person whose death is attributed to a fire evenif the death occurred
weeks or months later. There are also occasional cases where it becomes apparent
subsequently that the fire was not the cause of the death. These figures are therefore
subjectto revision.
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e Fire Injuries
For consistency after April 2009 across the UK, fire casualties are recorded underfour
categories of severity:

i) the victimwent to hospital, injuries appearto be serious;

ii) the victimwent to hospital, injuries appearto be slight;

iii) the victimwas given first aid at the scene only, but required no furthertreatment;

iv) a precautionarycheck was recommended— the person was sent to hospital or
was advised to see a doctor as a precaution, but having no obviousinjury or
distress.

e False Alarm (general guidance)
Where the Fire and Rescue Service attends a location believingthere to be an incident,
but on arrival discoversthat no such incident exists, or existed.

Note:if the applianceis ‘turned around’ by Control before arrivingat the incidentitis
not classed as having attended and does not need to be reported.

e False Alarms — Malicious
These are calls made with the intention of gettingthe Fire and Rescue Service to attend
a non-existentincident, including deliberate and suspected maliciousintentions.

e False Alarms — Good Intent
These are callsmade in good faith inthe belief thatthe Fire and Rescue Service really
would attend a fire or special service incident.

e False Alarms — Automatic Fire Alarm (AFA)
These are callsinitiated by fire alarm and fire-fighting equipment. They include
accidental initiation of alarm equipment or where an alarm operatesand a person then
routinely callsthe Fire and Rescue Service as part of a standingarrangement, with no
‘judgement’ involved, forexample from a security call centre or a nominated personin
an organisation).
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ALTERNATIVE VERSIONS AND HOW TO CONTACT US

Other versions of this document are available:

e inpaperand electronicformats;

e in Welshand English;

e asa short summary leaflet of the key points;
e inaccessible formats through our website.

Contact Details:
North Wales Fire and Rescue Service (NWFRS)
>< Fire and Rescue Service Headquarters
Ffordd Salesbury
St Asaph Business Park
St Asaph
Denbighshire
LL17 0JJ

*—"C// — ’9 01745 535 250

www.nwales-fireservice.org.uk

You can also follow us on:

@northwalesfire

‘n www.facebook.com/northwalesfireservice

AN INVITATION TO CONTRIBUTE TO IMPROVING OUR SERVICES

North Wales Fire and Rescue Authorityis constantly looking for ways to improve its operations
and delivery of services. By regularly publishinginformation that is meaningful we hope to attract
an increasing level of engagement with the people and communities who rely on our services.

So, if you have any comments about this assessment, or how we mightimprove our future annual
performance assessments we would very much like to hear from you.
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	COVID-19 – IMPACT ON THE AUTHORITY
	LEGAL REQUIREMENTS FOR REPORTING
	The Equality Act 2010
	Welsh Language Standards 2016

	ABOUT NORTH WALES
	Knowing about North Wales today helps the Authority plan to make positive changes for the future:
	FUTURE TRENDS IN WALES
	The Future Generations Commissioner is required to publish a ‘Future generations’ report every five years in accordance with the Well-being of Future Generations (Wales) Act 2015. These reports have been used to help shape the Authority’s planning by ...
	“Fortunately the future is not fixed.  The actions we take, or don’t take, today, make a difference to the future we see tomorrow.”
	Growth of the population:
	The Authority will need to understand the nature and implications of these demographic changes in order to adapt successfully and deliver its mission statement.
	In 2018, the population of Wales was just over 3 million, but projection figures suggest that by 2043 the population will have increased to over 3,350,000.
	According to the Strategy for Older People in Wales (2013-2023): Living Longer, Ageing Well - “The population of Wales is set to get older. Although people are living longer, they are not necessarily living in good health: at 65, most people in Wales ...
	Source: Welsh Government
	The Authority is interested in this because, it needs to:
	 tailor the Service provided in accordance with projected increases in elderly residents and continue to be mindful of the shifting demographics;
	 continue with education activities by working with schools and youth clubs;
	 keep safety messages relevant, informative and interesting;
	 monitor health trends that may involve adapting to new ways of working;
	 monitor how changes in the way that people live at home may affect services. For example:
	o changes to lifestyle and cooking behaviours.
	o more people working from home
	o more people working shifts
	Increases in the number of households:
	The Commissioner’s report states that - “The number of households in Wales is projected to steadily increase over the next 20 years”.
	“The number of households in Wales is projected to grow faster than the population between 2016 and 2039, with more people wanting to live alone or in smaller family groups. To meet this increased demand for homes, Welsh Government predict Wales will ...
	Source: Welsh Government
	The Authority is interested in this because, it needs to:
	 stay informed of the locations of new buildings and housing estates so it can continue to attend quickly when needed;
	 keep up to date with potential changes to building materials and understand how they may effect fire when it does occur;
	 ensure that fire regulations are adhered to and that legislation is enforced where needed;
	 continue to engage with local communities to reiterate the importance of fire safety, keeping up to date with technology and social media to help deliver safety messages
	Global Species Decline
	The Authority is interested in this because, it needs to:
	 continue to build on the collaboration work already taking place with land owners to reduce risk of wild fires that could harm vital habitats;
	 continue to work with partner agencies to assist with flood prevention and response as and when they occur;
	 be able to calculate its own carbon foot print and work towards reducing it;
	 reduce the number of fires, and reduce the level of harmful pollutants that are released into the atmosphere
	ABOUT NORTH WALES FIRE AND RESCUE AUTHORITY
	Fire Stations
	Staffing
	Graph showing the total number of on-call firefighters (by strength) as a percentage of the total workforce, by fire and rescue authorities in England* and North Wales.

	WHAT IS EXPECTED OF THE FIRE AND RESCUE AUTHORITY
	Fire and Rescue Authorities in Wales:
	PROGRESS AGAINST IMPROVEMENT AND WELL-BEING OBJECTIVES
	Action: support people to prevent accidental dwelling fires and stay safe if they do occur
	Action: deliver 20,000 SAWCs in either English or Welsh with at least 25% of those being delivered to households referred to the Service by another agency
	Action: deliver the Violence against Women, Domestic Abuse and Sexual Violence (VAWDASV) training to all staff with enhanced training for frontline community safety staff
	Working with local communities is extremely important to improve safety and help communities become more resilient. The Authority worked closely with partner agencies throughout 2020/21 around targeted areas to assist communities and local businesses ...
	The risks faced by communities are ongoing, and the Authority remained committed in 2020/21 to working with and supporting people to become more resilient. Working in close collaboration with partners the Authority continued to ensure that a joined up...
	Action: work with partners and stakeholders such as Natural Resources Wales and farmers/graziers, to identify locations in North Wales which are at greater risk of outdoor/grassland fires and help to develop emergency response plans
	Action: continue to contribute to the development of a multi-agency regional wildfire plan
	Action: build relationships with partners such as Natural Resources Wales, Local Resilience Forums, the Joint Emergency Services Group (JESG) and inland flood and water rescue groups to improve the joint capabilities of agencies to help those affected...
	Action: continue to pursue ongoing internal efficiencies
	Action: focus on improving the effectiveness of cover provided through the Retained/on-call Duty System (on call firefighters)
	In 2016, the 20/38 model was introduced by the Authority to better balance its resources to correspond to risk. The model allowed for a new way of planning that ensured there are at least 20 strategically located fire crews available in North Wales at...
	The Service sought to further enhance the effectiveness of on-call firefighter recruitment during 2020/21. The ‘Need More’ on-call recruitment campaign ran for a third year in March in support of the national campaign to recruit more on-call firefight...
	Prior to the first lockdown, the Service held targeted open days in areas of high priority and applicants could visit stations to find out more information about the on-call role and observe a drill night. This is an aspect of the recruitment process ...
	Action: review Business Continuity Management and enhancing the Service’s capability to deal with large-scale incidents
	Action: continue to monitor and evaluate the impact and effectiveness of programmes undertaken in partnership with other organisations
	During 2020/21 the Authority continued to improve the way it communicates and engages with communities about the services it delivers.
	The pandemic resulted in unprecedented challenges, including the ability to communicate with people in order to ensure that the Authority’s messages continued to reach everyone especially harder to reach groups and communities.
	A collaborative approach with local authorities, public services boards and other stakeholders ensured the consistent and widespread promotion of safety messages, throughout the challenging conditions experienced during 2020/21.
	Action: raise awareness of, and helping to prevent arson attacks and reduce the number of deliberate fires and false alarms
	In April fire and rescue colleagues across Wales worked with local authorities to issue messages regarding controlled burning, highlighting the dangers of rubbish fires to discourage the public from burning waste in their gardens.

	In July 2020, the three Welsh Fire and Rescue Services launched the #just1 campaign to help raise awareness of the dangers of cooking fires. When people spend more time at home the risk of fire can increase and distraction can lead to a potentially de...
	Research shows that being distracted or falling asleep whilst cooking is the biggest human factor responsible for kitchen fires in Wales. Food left cooking can result in a smoke logged kitchen, damaged equipment or in the worst case, serious damage, i...
	Objective 5: to maintain a suitably resilient, skilled, professional and flexible workforce
	The Authority has continued to extend its efforts to attract, develop and retain a workforce that reflects the diversity within the communities it serves.
	Supporting equality and diversity lies at the heart of the Authority’s culture and core values: a commitment to diversity and inclusion; a desire to strive for excellence; protecting communities and valuing its people. A workforce that is appropriatel...
	Action: review and reinvigorating the Health, Safety and Well-being strategy
	Action: improve ways of raising awareness of the revised core values through recruitment processes, retention and progression opportunities and internal communications
	Action: develop employment practices aimed at increasing the employment prospects of people who might otherwise find it difficult to gain access to work and prioritise action to promote gender equality
	The Service’s health and well-being team continued to be involved in the recruitment process and provided virtual fitness assessments and online positive action days/events to support under-represented groups. ‘Get Fire Fit’ was an opportunity to deve...
	Equality statistics, updated at each stage of the recruitment process, include the number of applicants from their initial registration and through each of the recruitment stages. These statistics are broken down by gender, age, sensitive information,...
	In March, international women’s day was celebrated by the Service. The theme for the year was #ChooseToChallenge and reflected that everyone is responsible for his or her own thoughts and actions, and that gender bias and inequality can be challenged.
	Like NWFRS, Gwynedd and Anglesey Public Services Board re-emphasised the importance of Welsh language skills to the people of Gwynedd and Anglesey in their Annual Report (2020-2021). The board reaffirmed its commitment to promoting Welsh as the langua...
	Action: continue to seek out new opportunities to develop apprenticeship schemes within the Service
	Action: deliver training to fire cadets to raise awareness of programmes like the ‘White Ribbon Youth Advocate Programme’ aimed at enabling young people to be role models amongst friends to help end male violence against women
	Devon and Somerset Fire and Rescue Service committed to a focus on firefighter and staff safety and training, outlined in their ‘Creating Safer Communities Plan 2017-2022’. In a similar way to NWFRS, their approach was to ensure that best practice was...
	Action: renew certification of the Gold Corporate Health Award
	Prior to lockdown, external assessors from Public Health Wales visited to discover more about the work being done to promote health, safety and wellbeing to staff and the wider community. Positive feedback was received highlighting the progressive att...
	Objective 6: to develop ways of becoming more environmentally conscious in order to minimise the impact of our activity on the environment
	In 2017, the Welsh Government set the ambition of achieving a net carbon neutral public sector by 2030. In March 2019, it published Prosperity for All: A Low Carbon Wales, which aims to support the public sector to baseline, monitor and report progres...
	In 2020/21 the Authority reaffirmed its commitment to improving environmental performance and considering it in all areas of its work from fire prevention to making sure that it considers environmentally friendly technology. The Authority also committ...
	Action: establish a Strategic Board with responsibility for developing an Environment Strategy for the Authority
	The Service remains committed to establishing a Strategic Board with responsibility for developing a robust Environment Strategy. The unprecedented challenges posed by COVID-19 delayed the progress in developing the strategy during 2020/21, however, t...
	Action: work with Public Services Boards across North Wales to understand climate change from a regional perspective
	 Priority 1 - 2030 carbon neutral public sector
	 Priority 2 - land & greenhouse gas emissions
	 Priority 3 - Climate Risk and Adaptation
	Action: explore opportunities to reduce plastic packaging on goods brought in to the Service
	The Service currently has a Service Level Agreement (SLA) with the North Wales Police’s (NWP) Procurement Department to deliver all major tenders therefore all higher valued tenders include social value and sustainable procurement principles as per NW...
	During 2020/21 a joint (NWP and NWFRS) procurement exercise was undertaken to purchase footwear. Each supplier who submitted a bid was required to answer questions relating to single use plastic packaging and what they were doing to reduce or eliminat...
	Recyclable goods were actively sourced by the Service, for example the purchase of wooden pencils in cardboard tubes for use by community safety staff when delivering intervention and engagement sessions as well as new refill spray and hand gel bottle...
	During the pandemic, the Service introduced telephone SAWCs to low and medium risk households deemed capable of installing their own smoke detectors. Safety advice was provided to the occupier via telephone and the smoke detector was then posted to th...
	Action: identify ways to use water supplies as responsibly as possible
	Rain water harvesting systems (RWHS) have been installed at Nefyn and Tywyn fire stations as part of new-build schemes (in 2014 and 2015 respectively). Rain water from the RWHS is used to supply all non-potable water at both stations and helps to redu...
	All Service buildings have undergone assessments relating to their accessibility in accordance with the requirements of the Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011.  During the past decade the majority of sites have had their uri...
	These combined measures have led to a reduction in mains water demand at the sites in question from not having urinals flushing regularly (irrespective of building occupancy levels) and taps being unintentionally left running.
	Action: work with external partners such as the Welsh Government Energy Service to explore opportunities to reduce energy consumption and fuel usage
	During 2020/21 the Authority participated in the Welsh Public Sector Net Zero Carbon testing phase to assist in the development of a reporting guide for public bodies. Testing the draft documentation was considered by Welsh Government to be an essenti...
	During 2020/21 the Service placed an order for updated and more fuel-efficient vehicles. The selection of vehicles was based on cost, performance and efficiency. Improved fuel efficiency will result in reduced engine emissions and fewer harmful pollut...
	In 2020/2021 Natural Resources Wales reduced its overall carbon footprint by 35.4% and reduced mains electricity usage in buildings and depots for the seventh consecutive year. Overall business miles declined by 52.6% compared with the previous year. ...
	The Service consistently tries to re-use and re-purpose items as an alternative to throwing them away. During the summer 2020 the Service arranged for the donation of obsolete equipment to aid emergency services projects in the Philippines, as part of...
	Delivery boxes received by the Service are re-used to transport goods to stations and offices across the region. Metal dry-cleaning coat hangers provided by the uniform cleaning company are returned for re-use, and the cardboard they use to support th...
	Action: identify ways to increase biodiversity on premises
	The Authority continued to pursue its biodiversity action plan, published in December 2019. A contract to ensure grounds maintenance and biodiversity enhancement commenced in May to ensure compliance with the requirements of the Environment (Wales) Ac...
	Objective 7: to ensure that social value and sustainability are considered, including during procurement processes.
	Social value is the value that people place on the changes they experience in their lives. During 2020/21 the Authority continued developing its social value and ensured that social, economic and environmental issues were considered as part of its act...
	Action: continue to seek out opportunities to add social value to communities
	Action: develop a Social Value and Sustainable Procurement Strategy
	The Service currently has a Service Level Agreement (SLA) with NWPs procurement department to deliver all major tenders therefore all higher valued tenders include social value and sustainable procurement principles in accordance with NWP’s tender req...

	MONITORING COMPLIANCE WITH THE WELSH LANGUAGE STANDARDS
	PROGRESS AGAINST STRATEGIC EQUALITY OBJECTIVES
	Equality Objective 1 – Life and Health
	Working to achieve this objective, the Service has:
	Working to achieve this objective, the Service has:
	Working to achieve this objective, the Service has:
	Equality Objective 5 – Participation and Communication
	By being open and accountable about what the Service does and what the Service’s plans are, encourage more people to involve themselves in the process of determining the way fire and rescue services are delivered in North Wales, and aim to increase th...
	Working to achieve this objective, the Service has:
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	THE DWELLING FIRES RESPONSE CHARTER IN 2020/21
	1. We will take the lead in driving down the number of dwelling fires that occur and in reducing their impact on people.
	2. We will react quickly and efficiently every time we receive an emergency 999 call to attend a dwelling fire.
	4. We will deal with dwelling fires effectively, efficiently and professionally.
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