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PURPOSE OF REPORT
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Under the terms of the Accounts and Audit (Wales) Regulations 2014
Part 3 5. (2), North Wales Fire and Rescue Authority (the Authority) is
required annually to conduct a review of the effectiveness of its system
of Internal Confrol. Internal Audit is an integral part of that system and is
a significant contributor to the preparation of the Annual Governance
Statement.

CIPFA’s Public Sector Internal Audit Standards 2017 require the Head of
Internal Audit to provide the Audit Committee with assurance on the
whole system of internal control, including the adequacy of risk
management and corporate governance arrangements.

The report analyses the work of the Internal Audit Service for 2023/24 and
contains the assurance statement based on the work of Internal Audit
during the year ended March 2024.

EXECUTIVE SUMMARY
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The Head of Internal Audit is able to provide assurance to the Audit
Committee, based on the internal audit work undertaken, together with
our maintained knowledge of the organisation and its procedures, that
the Authority has effective corporate governance, risk management
and internal control arrangements to manage the achievement of the
Authority’s objectives.

The audit reviews provide a substantial level of assurance upon the
adequacy of the systems of internal control in place, with 23
recommendations having been made in the year to address some
weaknesses. A formal follow up process is in place to ensure that the
recommendations are implemented within agreed timescales.




The work of Internal Audit has not identified any weaknesses that would
qualify this opinion and there are no significant issues that are relevant to
the preparation of the Annual Governance Statement.

The report also provides assurance that the Internal Audit Service
operates in compliance with the UK Public Sector Internal Audit
Standards to enable the Authority to take assurance from this opinion.

RECOMMENDATIONS

8

It is recommended that Members:

i) note the content of the Head of Audit and Procurement’s Annual
Report and the overall ‘opinion’ upon the adequacy and
effectiveness of the Authority’s framework of governance, risk
management and control.

BACKGROUND
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The Role of Internal Audit

Under the terms of The Accounts and Audit (Wales) Regulations 2014,
Fire Authorities have a statutory responsibility to maintain “an adequate
and effective system of internal audit.”

The role of Internal Audit Services is to provide management with an
objective assessment of whether systems and controls are working
properly. It is a key part of the organisation’s internal control system
because it measures and evaluates the adequacy and effectiveness of
other controls so that:

e The Audit Committee and senior management are aware of the
extent to which they can rely on the whole system; and

e Individual managers are aware of how reliable the systems and
conftrols for which they are responsible are.

The internal conftrol system comprises the whole network of systems and
conftrols established to manage the Authority, to ensure that its
objectives are met. It includes financial and other controls and also
arrangements for ensuring that the Authority is achieving value for
money from its activities.

In accordance with the Public Sector Internal Audit Standards the Head
of Audit is required to deliver an annual internal audit opinion and report
that can be used by the Authority to inform its governance statement.



INFORMATION
Internal Audit Opinion 2023/24

13 The Regional Assurance Director is satisfied that the internal audit work
undertaken, together with our maintained knowledge of the
organisation and its procedures allows a reasonable conclusion to be
made, as to the adequacy and effectiveness of the Authority’s risk
management, control and governance processes.

14 The opinion provided by the Regional Assurance Director is that there is
a good system of internal control designed to meet the organisation’s
objectives and this is generally being applied consistently.

15 In giving an audit opinion, it should be noted that assurance can never
be absolute although this provides reasonable assurance based upon
the work undertaken in that year, that there are no major weaknesses
that need to be brought to the attention of the Audit Committee.

16 The overall audit opinion may be used in the preparation of the Annual
Governance Statement and the full report is included within Appendix A

IMPLICATIONS

Wellbeing This report links to the Authority’s long-term well-being

Objectives objective which is “To facilitate high quality, responsive
and better integrated fire and rescue services so that
prevention activity and emergency response can
continue to be available when and where required,
affordably, equitably and on the basis of risk.”

Budget Internal Audit Services is provided by a suitably
qualified external contractor and within the agreed
budget

Legal The report supports the Audit Committee discharge its
legal responsibilities

Staffing N/A

Equalities / N/A

Human Rights /
Welsh Language

Risks The Statement of Assurance is submitted in
compliance with the Accounts and Audit Regulations
and the Public Sector Internal Audit Standards. Without
such assurance from the internal auditor Members
would be unaware of the adequacy and effectiveness
of the corporate governance, risk management and
internal control arrangements and its associated ability
to achieve its objectives.




